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INTRODUCTION 

The	 strategy	 for	 economic	 and	 social	
development	 of	 the	 city	 until	 the	 year	 2022	
(hereinafter	 —	 Strategy),	 approved	 by	
the	 decision	 of	 the	 Odessa	 City	 Council		
on	 April	 16,	 2013	 No.	 3306-VI,	 is	 the	 major	
long-term	 consistent	 development	 plan	 of	 the	
city	 and	 determines	 the	 main	 directions,	 goals	
and	objectives.

Whereas,	 a	 number	 of	 significant	 changes	
of	 internal	 and	 external	 conditions	 for	 the	
development	 of	 regions	 and	 cities	 of	 Ukraine,	
which	took	place	 in	recent	years,	substantiates	
the	need	to	update	the	current	Strategy.

It	 should	 be	 noted	 that	 the	 update	 of	 long-
term	 instruments	 is	 a	 normal	 process.	 From	
2011	onwards,	significant	changes	have	taken	
place	 in	 the	 country	 (2014-2015	 events	 in	
Eastern	Ukraine,	the	annexation	of	the	Crimea),	
resulting	 in	 worsened	 political	 and	 economic	
situation	 in	 Ukraine	 as	 a	 whole.	 These	 facts,	
as	 well	 as	 the	 adoption	 and	 approval	 of	 new	
strategic	documents	for	the	further	development	
of	Ukraine	and	its	regions	highlighted	the	need	
to	update	the	Strategy.

Regulatory	 basis	 for	 updating	 the	 Strategy	
are	 the	 following	 documents:	 the	 Constitution	
of	 Ukraine;	 Laws	 of	 Ukraine	 “On	 Local	 Self-
Government	in	Ukraine”,	“On	State	Forecasting	
and	 Elaboration	 of	 Ukraine’s	 Economic	 and	
Social	 Development	 Programmes”,	 “On	 the	
Principles	 of	 the	 State	 Regional	 Policy”,	 “On	
Voluntary	Unification	of	Territorial	Communities”,	
“On	 Ratification	 of	 the	 Association	 Agreement	
between	 Ukraine	 on	 the	 one	 hand	 and	 the	
European	 Union,	 European	 Atomic	 Energy	
Community	 and	 their	 member	 countries	 on	
the	 other	 hand”;	 Decree	 of	 the	 President	 of	
Ukraine	 dated	 January	 12,	 2015	 No.	 5/2015	
“On	the	Strategy	for	Sustainable	Development	
“Ukraine-2020”;	 Resolutions	 of	 the	 Cabinet	
of	 Ministers	 of	 Ukraine	 dated	 August	 6,	 2014		
No.	385	“On	Approval	of	the	National	Strategy	
of	 Regional	 Development	 for	 the	 period		
till	2020”,	dated	November	11,	2015	No.	932	
“On	approval	of	the	Procedure	for	elaborating	
development	 strategies	 and	 action	 plans	 for	
their	 implementation,	 as	 well	 as	 monitoring	
and	 evaluation	 of	 the	 implementation	 of	 said	
regional	 strategies	 and	 action	 plans”;	 Order	
of	 the	 Ministry	 of	 Regional	 Development,	
Construction,	Housing	and	Communal	Services	
of	Ukraine	dated	March	31,	2016	No.	79	“On	

approval	of	the	Methodology	for	the	elaborating,	
monitoring	and	evaluation	of	the	implementation	
of	 regional	 development	 strategies	 and	 action	
plans	 for	 their	 implementation”;	 the	 decision	
of	 the	 Odessa	 Regional	 Council	 dated		
December	21,	2015	No.	32-VII	“On	approval	of	
the	Strategy	of	economic	and	social	development	
of	the	Odessa	region	till	2020”.	

The	 Strategy	 is	 based	 on	 the	 following	
principles:	 constitutionality	 and	 legality,	
partnership	and	cooperation,	transparency	and	
predictability,	 historical	 continuity,	 sustainable	
development.	

The	 Strategy	 is	 positioned	 as	 a	 planning	
document	 of	 the	 highest	 level	 in	 the	 city	 and	 is	
an	important	instrument	for	building	partnerships	
between	 all	 the	 authorities,	 a	 wide	 range	 of	
representatives	of	business	and	civil	society.

The	 city’s	 economic	 development	 is	
increasingly	 moving	 towards	 a	 post-industrial	
economy.	This	does	not	imply	renunciation	of	the	
development	of	the	industrial	complex,	but	every	
year	there	is	an	increasing	proportion	of	service	
delivery	sector,	the	IT	sector	and	the	“knowledge	
economy”,	 telecommunications,	 etc.	 Business	
often	gives	priority	 to	activities	with	high	added	
value.	

“Knowledge	 Economy”	 is	 impossible	 without	
quality	education	and	quality	education,	in	turn,	
is	closely	linked	with	industrial	development.

Quality	education	is	not	a	waste	of	resources	
(financial	 and	 other),	 it	 is	 an	 investment.		
No	 investment	 in	 education	 means	 no	 high-
quality	 education,	 which,	 in	 turn,	 means	 a	 lack	
of	qualified	staff,	innovations,	products	with	high	
added	value.	Thus,	the	regional	economy	is	losing	
attractiveness	 for	 investors,	 its	 development	
stops,	 the	 economy	 falls	 into	 recession,	 then	
depressed.	 This,	 in	 turn,	 has	 a	 negative	 impact	
on	social	protection:	reduced	benefits,	subsidies,	
reduced	budget	expenditures	for	the	realization	
of	 infrastructural	 and	 other	 projects,	 reduced	
living	standards	of	the	population.

Today,	 Odessa	 is	 a	 powerful	 scientific	
and	 educational	 center.	 This	 trend	 must	 be	
maintained.	Local	authorities	actively	contribute	
to	 this,	 building	 nurseries,	 schools,	 supporting	
talented	young	people,	etc.

There	 is	 an	 active	 search	 for	 investment,	
both	domestic	and	abroad.	 	Under	competitive	
conditions	 to	 attract	 investment,	 not	 only	 in	
Ukraine,	but	also	internationally,	Odessa	needs	
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a	common	strategy	aimed	at	positioning	the	city	
as	 an	 attractive,	 forward-looking	 and	 safe	 for	
investors.

For	 this	 purpose,	 the	 investment	 concept	 of	
“Odessa	 5T”	 was	 developed	 and	 implemented,	
which	 focuses	 the	 main	 directions	 of	 the	 city	
investment	 development:	 Technology,	 Tourism,	
Transport,	Trade	and	Trust	—	finance	and	security.

The	concept	of	“Odessa	5T”	aims	to	promote	
the	city	as	favorable	for	business	in	Ukraine	and	all	
over	the	world.	“Odessa	5T”	is	designed	to	combine	
efforts	 and	 become	 a	 platform	 for	 attracting	
investment,	 urban	 infrastructure	 development,	
international	cooperation,	business,	promotion	of	
innovation	and	technological	potential	of	the	city.	

Any	investor	is	interested	not	only	in	a	positive	and	
effective	investment	of	financial	resources,	but	he	also	
wants	to	be	sure	that	his	investments	are	safe.	Investor	
is	 interested	 in	 the	 predictable	 development	 of	 the	
territory	 where	 his	 money	 work,	 and	 it	 should	 be	 a	
long-term	planning.	

City	 authorities	 made	 a	 long-term	 planning	 its	
policy.	Thus,	in	2015,	the	Urban	Development	Master	
Plan	 was	 adopted	 for	 the	 city	 of	 Odessa,	 setting	 the	
main	directions	of	the	physical	development	of	the	city.	

The	 updated	 Strategy	 will	 enhance	 all	 potential	
available	 of	 the	 city	 of	 Odessa	 and	 will	 open	 a	 new	
page	 in	 its	 development	 for	 the	 benefit	 of	 residents	
interested	in	creating	a	European	city	and	organizing	
responsible	management	of	its	development.

INTRODUCTION
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DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

Odessa	 was	 founded	 on	 the	 location	 of	
settlements,	which	in	ancient	times	were	used	as	
anchorages	and	ports.	

The	 present	 stage	 of	 the	 city	 development	
began	when	laying	the	foundations	of	the	port	
facilities,	first	churches	and	municipal	buildings.	

Many	 buildings	 and	 monuments	 of	 the	
historic	 centre,	 being	 well	 preserved	 and	
representing	 historical	 and	 cultural	 heritage	
of	 Odessa,	 are	 unique	 nationally	 significant	
monuments	of	urban	development,	architecture	
and	 monumental	 art,	 which	 are	 under	 State	
protection	 and	 are	 listed	 in	 the	 State	 Register	
of	 monuments	 of	 Ukraine.	 There	 was	 also	
determined	the	highest	degree	of	safety	of	 the	
layout	of	the	historical	centre	of	Odessa.

At	the	beginning	of	the	19th	century,	Odessa	
architecture	 became	 the	 urban	 phenomenon	
which	 is	caused	by	natural	conditions,	climate,	
local	 building	 materials	 and	 nationalities	 of	
settlers,	 their	 life	 style,	 artistic	 traditions	 and	
beliefs.	In	general,	the	formation	of	architectural	
appearance	of	the	city	at	the	end	of	the	18th	and	
beginning	of	 the	19th	century	 led	 to	 the	major	

1.1. Foundation of the city

1.2. Geographical location 
and natural-resources potential

The	city	 is	 located	on	 the	northwest	coast	of	
the	Black	Sea,	at	the	crossroads	of	Northern	and	
Central	Europe	to	the	Middle	East	and	Asia.				

The	 developed	 network	 of	 highways,	 city	
location	 near	 the	 rivers	 Danube,	 Dniester,	
Southern	 Buh	 and	 Dnieper,	 as	 well	 as	 large	
seaports	of	Odessa	together	with	Chornomorsk	
and	Yuzhny,	combined	with	Odessa	International	
Airport	 “Odessa”,	 create	 unique	 favorable	
conditions	 for	 reception,	 processing,	 storage	
and	transportation	of	goods,	as	well	as	powerful	
passenger	flows	processing.

The	 city	 is	 located	 in	 the	 Eastern	 time	 zone.	
The	area	of	the	city	is	162.42	km².	Potable	water	
sources	in	the	city	now	are	pumproom	complexes,	
as	well	as	the	centralized	water	supply	of	Odessa	
and	surrounding	neighborhoods,	which	is	carried	
out	 from	 the	 river	 Dniester	 by	 40-kilometer	
water	 pipe	 through	 the	 water	 intake	 in	 the	 city	
Belyaivka.

stylistic	 trends	 which	 prevailed	 in	 the	 European	
culture.

Odessa	 is	 a	 city	 in	 southern	 Ukraine	 with	
a	 population	 of	 more	 than	 1	 million	 residents,	
the	 administrative	 centre	 of	 the	 homonymous	
region,	 and	 together	 with	 the	 satellite	 towns	 of	
Chornomorsk	 and	 Yuzhny	 forms	 an	 important	
industrial	and	commercial	complex.	

Odessa	 Sea	 Commercial	 Port	 occupies	 a	
leading	position	in	transportation	of	grain,	sugar,	
coal,	petroleum	products,	cement,	metal,	wood,	
products	 of	 machine-building	 industry.	 It	 is	 a	
major	 railway	hub.	Main	 industries	—	machine-
building,	 metal	 processing,	 light	 industry,	 food	
processing,	 woodworking,	 agriculture	 and	
chemical	industry.	

From	the	first	decades	of	its	existence,	Odessa	
sets	the	tone	in	domestic	science	and	culture,	the	
feature	of	the	city	is	its	unique	architecture.

Historical	 feature	of	Odessa	 is	a	variegated	
ethnic	composition	of	the	population.	Formation	
of	Odessa	as	a	multi-ethnic	city	is	reflected	in	its	
planning,	forming	a	peculiar	and	unique	cultural	
background.

There	 are	 three	 large	 estuaries	 near	 the	 city:	
Kuyal’nitskyi,	Khadzhibeyskyi	and	Sukhyi.	

The	 city	 is	 located	 about	 39	 kilometers	 from	
the	 border	 with	 Moldova.	 In	 particular,	 it	 is		
the	 distance	 between	 Odessa	 and	 Ukrainian	
border	crossing	checkpoint	“Mayaki	—	Udobne”.	
Odessa	is	located	in	the	Black	Sea	lowland.	The	
average	elevation	of	the	city	above	sea	level	
is	 50	 meters.	 The	 highest	 point	 of	 Odessa	 is	
Zhevakhov	mountain	(65	meters	above	sea	level),	
and	the	lowest	—	Kuyal’nitskyi	estuary	(2.2	meters	
below	sea	level).

The	 relief	of	 the	city	 is	a	coastal	plateau	with	
a	slight	slope	(up	to	4%)	towards	the	sea.	The	city	
faces	 the	 sea	 by	 its	 Eastern	 and	 South-Eastern	
edges	with	stepped	cliffs	and	sandy	rerashes.	The	
coastline	 is	 characterized	 by	 a	 great	 variety	 of	
geological	and	geomorphological	features	which	
are	sandy	spits,	natural	sandy	beaches,	dikes	and	
protective	structures.	
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Geological	 structure	 of	 the	 city	 coast	 area	
are:	 Neogene	 sand,	 limestones,	 siltstones,	
sandstones,	 marls.	 Bedrock	 is	 overlaid	 with	
anthropogenic	 red-brown	 clay	 and	 loesslike	
formations	 (loam,	 sandy-clay-marly	 rocks,	
sands).	The	latter	are	used	for	the	production	of	
bricks,	 cement,	 pottery.	 Red-brown	 clay	 is	 the	
main	water-blocking	layer.	

The	climate	is	temperate	continental	with	short	
winter	having	a	small	amount	of	snow	and	long	
hot	 summer.	 The	 average	 annual	 temperature	
is	 +9.8°C,	 the	 absolute	 minimum	 is	 -28°C,	 with	
absolute	 maximum	 of	 +37°C.	 Heating	 season	
lasts	 165	 days.	 The	 average	 annual	 rainfall																						
is	374	mm.

The	 city	 territory	 is	 classified	 as	 high	
complexity	 of	 the	 engineering	 development	
that	 is	 primarily	 associated	 with	 its	 location	 on	
the	 layer	 of	 aqueous,	 landslide	 bulk	 soils	 and	
limestone	 deposits.	 Under	 the	 city,	 the	 Odessa	
catacombs	are	 located,	 the	most	 famous	 in	 the	
world	not	only	for	its	tangled	scheme	of	mazes,	
but	also	for	its	length	that	reaches	three	thousand	
kilometers.	On	the	seismic	scale,	Odessa	refers	

to	the	7-point	danger	zone.
Groundwater	is	mainly	fresh,	but	there	is	also	

mineralized	therapeutic	water,	namely:	the	sources	
of	 sodium	 chloride	 water	 “Kuyalnik”,	 located	 in	
the	 district	 of	 “Kuyalnik”	 resort	 (mineralization	
2.2-14.6	g/l);	chloride-bicarbonate-sulfate	water	
“Odessa”	which	comes	from	the	wells	in	the	territory	
of	“M.	Gorky”	and	“M.E.	Chuvyrin”	resorts;	source	
of	 sodium	 chloride	 water	 “Narzan”	 type	 was	
discovered	 in	 Ovidiopol	 district;	 water	 sources	
such	as	“Kuyalnik”,	“Myrgorodska”,	“Luzhanska”	
were	open	in	the	western	part	of	the	city;	mineral	
water	was	discovered	near	Arkadievsky	plateau,	
which	 is	 classified	 as	 a	 calcium-sodium	 with	 salt	
composition	 of	 90-105	 g/dm3,	 and	 contains	
an	 increased	 amount	 of	 bromine,	 is	 thermal		
(35-41°C)	and	slightly	acidic	(pH	=	5.5-6.25).

The	 latter	 source	 stocks	 are	 173	 m3/day.	
Thermal	 water	 can	 be	 used	 for	 therapeutic	
baths,	 treatment	 of	 cardiovascular	 diseases,	
diseases	 of	 central	 and	 peripheral	 nervous	
system,	 musculoskeletal	 system,	 skin	 diseases,	
gynecological	diseases.

DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1
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DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

1.3. Main trends of social and                 
economic development of the city

Odessa	 is	 a	 modern	 transport	 and	 logistics	 center,	 industrial,	 scientific,	
commercial,	 tourist	 and	 cultural	 center	 of	 the	 south	 of	 Ukraine	 and	
the	 Black	 Sea	 region,	 as	 well	 as	 a	 major	 center	 of	 recreation	 economy	 with	
a	 population	 of	 more	 than	 1	 million	 people.	 Coastal	 and	 border	 placement	
provides	 the	 city	 and	 the	 entire	 region	 with	 significant	 opportunities	 for	
the	 development	 of	 international	 cooperation	 and	 foreign	 economic	 activity.
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The	 analysis	 of	 the	 city	 of	 Odessa	 by	 the	 main	 social	 and	 economic	 indicators,	 compared																		

with	the	major	regional	centers	of	Ukraine	is	presented	in	the	diagrams.

Main indicators of social and economic development 
of the major region centers of Ukraine

DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1
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     In terms of investment attractive economic activities, the following enterprises are of greatest interest         
of foreign investors:
- industry — 25.8% of the total volume of direct investments (equity capital) of the city;
- transport, storage, postal and courier activities —	20.7%;
- real estate transactions — 16.7%;
- construction —	10.0%;
- financial and insurance activities — 3.8%.
        The volume of direct foreign investments in the city amounted to 1,586.7 million US dollars 
at the end of 2015.

In	2015,	investments	in	fixed	assets	amounted	to	5,792.1		million	UAH	or	5,815.3	UAH	per	person	
and	58.0%	in	the	regional	result.	The	dynamics	of	investment	in	fixed	assets	is	presented	in	the	chart																				
(to	the	previous	year,%).
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DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

1.4. Features of the 
economic complex of 
the city

The city of Odessa is one of the major economic centers                       
of Ukraine, bringing together industrial, marine, transport 
and health resort recreational facilities, financial and social                 
infrastructure.

Industry	plays	a	significant	role	in	the	economic	
structure	 of	 the	 city.	 Almost	 600	 companies	
employing	more	than	30	thousand	people	operate	
in	the	industrial	complex	of	Odessa.	

Industrial	complex	of	the	city	has	plural	structure:	
there	are	well	developed	enterprises	with	access	to	
foreign	markets	along	with	those	that	are	not	able	to	
restore	full	load	production	capacity	and	to	ensure	
stable	 operation.	 Different	 economic	 situation	 in	

the	branches	is	associated	with	different	conditions	
of	the	functioning	and	dynamics	of	certain	markets.

The	 priority	 sectors	 of	 the	 complex	 of	 the	 city	
are:	 food	 industry,	 mechanical	 engineering,	
metallurgical	 production,	 manufacture	 of	
rubber	 and	 plastic	 products,	 chemical	 products,	
manufacture	of	wood	products,	paper	and	printing	
production,	 supply	 of	 electricity,	 gas	 and	 water	
supply.	

Industry

 In 2015, industrial enterprises of the city have sold products to the amount  
of 16,947.7 million UAH which is 38.2% more than during the same period in 2014. 

- supply of electricity, gas and conditioned air;

- food and beverages;

- mechanical engineering;

- metallic products;

- rubber plastic products, non-metallic products;

- other;

- water supply, sewerage and waste management;

- wood products, paper production, printing;

- chemical products.

...

...

...

...

... ...
... ...

...

The	structure	
of	sold	industrial	
products	in	2015

%
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DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

It	 should	be	noted	 that	 the	experience	of	
developed	countries	shows	that	innovation	is	
an	 effective	 catalyst	 for	 economic	 recovery;	
it	 comprehensively	 promote	 economic	
restructuring	 and	 productivity	 growth,	 and	
thus	 is	one	of	 the	main	sources	of	economic	
growth.

In	2015,	21	industrial	enterprises	in	Odessa	
were	 engaged	 in	 innovative	 activities.	 Their	
share	 in	 the	 total	 number	 of	 the	 surveyed	
industrial	 enterprises	 of	 the	 regional	 center		
is	22.8%.

In	 2015,	 innovative	 products	 were	 sold	 to	
the	amount	of		307.9	million	UAH,	representing	
1.8	%	of	sold	industrial	products.

Transport complex of the city
Odessa	 has	 a	 favorable	 geographical	

position,	 not	 only	 in	 Ukraine	 but	 also	 in	 the	
Eurasian	continent	as	a	whole,	it	is	one	of	the	main	
transport	 hubs	 in	 Ukraine.	 Odessa	 is	 located	 at	
the	intersection	of	major	international	routes	from	
Europe	to	Asia.

The	 city	 developed	 the	 following	 types																							
of	transport:	sea,	air,	rail,	road.

Volume	of	the	products	sold	in	the	city	of	Odessa
million 
UAH

%
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Odessa	 Sea	 Commercial	 Port	 is	 one	 of	
the	 largest	 ports	 in	 the	 Black	 Sea-Azov	 basin,	
located	 in	 the	 northwestern	 part	 of	 the	 Black	
Sea	at	the	intersection	of	historical	trade	routes	
between	 East	 and	 West.	 Port	 is	 the	 leader	
among	 the	 Ukrainian	 ports	 in	 terms	 of	 cargo	
handling	and	 is	 the	biggest	passenger	port	on	
the	 Black	 Sea.	 Modern	 passenger	 terminal,	
which	is	located	in	the	city	center,	is	capable	of	
handling	up	to	4	million	tourists	per	year.	

Different	 technical	 facilities	 allow																																						
the	 commercial	 port	 to	 handle	 more	 than																											
25	million	tons	of	dry	cargo	and	25	million	tons	
of	bulk	cargo	per	year.	The	port	has	55	berths	
with	a	total	length	of	10.2	km	and	accepts	vessels	
with	 a	 draft	 up	 to	 14	 meters.	 Nowadays,	 the	
port	is	actively	becoming	targeted	at	containers	
handling.	Container	terminals	are	designed	for	
the	processing	of	more	than	900	thousand	TEU	
per	year.	

During	 2015,	 the	 volume	 of	 cargoes	
processed	 by	 Odessa	 branch	 of	 the	 State	
Enterprise	“Sea	Ports	Administration	of	Ukraine”	
amounted	to	25.6	million	tons	and	increased	by	
1.0	million	tons	or	by	6.0%	compared	to	2014.

In	2015,	Odessa	Sea	Commercial	Port	was	
engaged	in	the	implementation	of	5	investment	
projects,	which	helped	to	increase	port	capacity	
and	 improve	 the	 efficiency	 of	 loading	 and	
unloading.

The	 economy	 of	 the	 city	 and	 the	 region	 is	
closely	 related	 to	 the	 work	 of	 the	 port	 being												
a	 powerful	 trade	 and	 transport	 hub,	 which	
has	a	high	concentration	of	freight	forwarders,	
trucking	 companies,	 maritime	 agencies,	
wholesale	 trade	 and	 construction	 enterprises,	
etc.	Over	400	small	and	medium-sized	business	
companies	operate	on	the	territory	of	the	port.

“Odessa”	 International	Airport	 is	 located	 in	
the	southwestern	part	of	the	city	and	belongs	to	
the	 group	 of	 the	 largest	 airports	 of	 Ukraine;	 it	
has	air	links	with	many	cities	of	Ukraine,	Western	
Europe,	 CIS,	 Asia	 and	 Africa.	 The	 airport	
covers	an	area	of	570.3	ha,	it	can	land	aircrafts	
of	 domestic	 and	 foreign	 airlines	 and	 serves	

around	220	scheduled	flights	per	week.	Annual	
PAX	 throughput	 of	 the	 airport	 is	 more	 than		
800	 thousand	 passengers.	 The	 passenger	
terminal	 is	 designed	 for	 international	 and	
domestic	 flights	 having	 a	 total	 throughput	 of		
400	passengers/hour.

Today,	 “Odessa”	 International	 Airport	 is	
under	 a	 large-scale	 renovation	 project	 that	
includes	 construction	 of	 a	 new	 terminal	 and	
runway.	 The	 total	 area	 of	 the	 new	 terminal	
will	 be	 28	 thousand	 m2.	 Terminal	 throughput	
will	 reach	 2.0-2.5	 million	 passengers	 per	 year.		
The	 new	 terminal	 of	 “Odessa”	 International	
Airport	 will	 become	 a	 platform	 for	 successful	
business	 development,	 will	 increase	 transit	
passenger	and	cargo	flows	through	air	gates	of	
Odessa.

Odessa	railway	is	the	main	transport	network	
in	the	south	of	Ukraine	being	an	important	part	
of	 the	 state	 rail	 transport	 system.	 The	 railway	
runs	through	the	territory	of	six	regions:	Odesa,	
Mykolaiv,	 Kherson,	 Cherkasy,	 Kirovohrad	 and	
Vinnytsia.	 It	 accounts	 for	 almost	 20%	 of	 cargo	
turnover	and	over	16%	of	passenger	turnover	of	
the	rail	roads	in	the	country.

The	 main	 feature	 of	 the	 Odessa	 railroad	 is	
its	seaside	and	frontier	position.	In	the	region	of	
Odessa	 railway	 there	 are	 large	 sea	 and	 river	
ports,	 which	 provide	 external	 transport	 and	
economic	relations	with	more	than	70	countries	
around	the	world.	

In	 2015,	 Odessa	 railway	 unloaded	 98.5	 million	
tons	 of	 export	 cargo,	 which	 is	 3.3	 million	 tons	
more	 than	 during	 the	 same	 period	 in	 2014.	
There	 was	 transported	 13.3	 million	 tons		
of	 import	 products,	 which	 is	 1.5	 million	 tons	
more	 than	 in	 2014.	 There	 was	 transported		
172.1	million	tons	of	cargo	in	all	kinds	of	traffic,	
which	 is	 by	 3.9%	 more	 than	 during	 the	 same	
period.

Thus,	 the	 city	 of	 Odessa	 obtains	 a	 well	
developed	 transport	 network	 due	 to	 the	 sea,	
rail,	air	and	road	transport.	The	main	 indicator	
for	the	transport	sector	is	the	carriage	of	goods	
and	passengers.
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 In the city, there is a developed system of transport 
services, including urban electric transport routes and public 
bus routes, in particular, 24 tram routes, 12 trolleybus routes 
and 84 bus routes (7 of them are actually for the summer 
period).

IT-sector

DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

Odessa	 is	 one	 of	 the	 largest	 cities	
and	 the	 center	 of	 international	 business	
in	Ukraine	in	the	IT-industry.	The	city	has	
representatives	from	various	areas	of	the	
IT-section:	business	incubator,	successful	
startups,	 large	 IT-companies,	coworking	
and	training	institutions.

Together	 with	 Kyiv,	 Kharkiv,	 Lviv	 and	
Dnipro,	 Odessa	 forms	 the	 top	 5	 cities	
in	 the	 list	 of	 IT-development.	 Although	
Southern	Ukraine,	as	the	region,	is	among	
the	top	5	by	the	number	of	IT-outsourcing	
companies	and	R&D-centers,	the	region	is	
a	 dynamically	 developing	 IT-community	
with	more	than	8,000	IT-professionals.

Number	of	passengers	
transported	by	urban	public	transport,	

million	people
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Despite	 the	 difficult	 economic	 situation,		
the	 IT-sector	 in	 Odessa,	 which	 is	 the	 main	
prerequisite	for	“Industry	4.0”,	continues	to	grow	
steadily.	More	than	100	large	global	technology	
companies	 and	 about	 1,000	 Ukrainian	
outsourcing	 companies	 serve	 clients	 from	 all	
over	the	world.

The	 largest	 suppliers	 of	 IT-outsourcing,	 such	
as	 GeeksforLess,	 Provectus,	 Intersog,	 Envion	
Software	 and	 HYS	 Enterprise,	 Luxoft,	 DataArt,	
ISD,	 Global	 Logic,	 Ciklum,	 Logika	 and	 Sigma	
Software,	have	their	offices	in	Odessa.

23	 R&D-centers	 of	 global	 companies,	 such	
as	 Comodo,	 DIDWW,	 LogNET,	 Opera,	 Social	
Quantum,	 Teradek	 and	 others,	 are	 located	
in	 the	 region.	 Along	 with	 other	 R&D-centers	
they	 are	 developing	 innovative	 products	 and	
services	 in	 the	 field	 of	 security,	 e-commerce,	

telecommunications,	gaming	and	video.	
Such	 worldwide	 famous	 startups	 as	

Augmented	Pixels,	Kwambio,	Looksery	(acquired	
by	 Snapchat	 company	 for	 150	 million	 USD	 in	
September,	2015),	Readdle	and	Slice	 (acquired	
by	 Rakuten	 company)	 are	 also	 located	 in	 the	
Southern	region.	

A	 significant	 amount	 of	 collective	 offices,										
2	incubators	and	a	number	of	private	IT-schools	
operate	 in	 Odessa.	 Moreover,	 in	 recent	 years,	
the	most	active	 local	 IT-companies	merged	 into	
IT-cluster,	which	will	promote	the	interests	of	the	
IT-community	at	the	regional	and	national	levels.	
IT-salaries	in	Odessa	are	at	least	20%	lower	than	
in	 Kyiv	 and	 40%	 lower	 than	 in	 Mykolaiv.	 These	
facts,	 combined	 with	 the	 IT-community	 activity	
will	 attract	 more	 national	 and	 international	
technology	companies	in	the	future.

Tourism, cultural heritage and recreation 

In	terms	of	its	tourist	and	recreational	potential,	
the	city	of	Odessa	occupies	one	of	 the	 leading	
places	 in	 Ukraine.	 Odessa	 tourism	 is	 rapidly	
integrating	 into	 the	 world	 tourism	 industry	 and	
is	 obtaining	 increasingly	 significant	 importance	
to	 the	 local	 economy.	 By	 the	 resolution	 of	
the	 Cabinet	 of	 Ministers	 of	 Ukraine	 dated		
July	26,	2001,	No.	878	“On	approval	of	the	list		
of	 historical	 settlements	 of	 Ukraine”,	 in	 order	
to	 preserve	 the	 traditional	 nature	 of	 the	
environment,	 the	 city	 of	 Odessa	 was	 included	
in	 the	 list	 of	 historical	 cities	 of	 Ukraine.		
In	2009,	the	33rd	Session	of	the	World	Heritage	
Committee	of	UNESCO	(Seville,	Spain)	included	
the	 historical	 center	 of	 Odessa	 in	 the	 tentative	
list	 of	 UNESCO	 World	 Heritage	 Sites.	 The	
preservation	of	valuable	historical	buildings	and	
world	famous	monuments	located	in	the	core	of	
the	historical	center	of	Odessa,	which	 is	a	kind	
of	hallmark	of	the	city,	increases	investment	and	
tourist	attraction	of	Odessa.	

Odessa	 received	 a	 status	 of	 “city-resort”	 in	
December	 1996	 (Resolution	 of	 the	 Cabinet	 of	
Ministers	of	Ukraine	dated	December	28,	1996,	
No.	1576).

Odessa	 accepts	 more	 than	 1	 million	 tourists	
annually.	 So,	 only	 in	 2015,	 1.5	 million	 tourists	
visited	 our	 city,	 according	 to	 various	 estimates.	
Three	 branches	 of	 KP	 (Municipal	 Enterprise)	
“Odessa	Tourist	 Information	Center”	operate	 in	
the	city	contributing	to	the	favorable	development	
of	 tourist	 activities	 in	 the	 city	 of	 Odessa,	 to	
support	of	 small	and	medium	enterprises	 in	 the	
field	of	tourist	infrastructure,	to	development	and	
promotion	 of	 tourism	 products	 in	 the	 domestic	
and	international	markets.	

In	2015,	 the	 following	 types	of	 tourism	have	
been	 actively	 developing	 in	 Odessa:	 event,	
gastronomic,	cultural	and	educational,	business.

The	 tourism	 industry	 is	 a	 strategic	 direction	
of	development	of	our	city.	Objectively,	Odessa	
has	 all	 preconditions	 for	 intensive	 development	
of	 domestic	 and	 foreign	 tourism:	 particular	
geographical	 location,	 favorable	 climate,	 one	
of	 the	 largest	 seaports	 of	 Ukraine,	 resort	 and	
recreation	 complex,	 transport,	 financial	 and	
socio-cultural	 infrastructure	 combined	 with	
historical	 and	 architectural	 landmarks	 as	 well	
as	 cultural	 aura	 of	 Odessa	 create	 favorable	
conditions	for	the	priority	of	tourism	development.
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Odessa is a powerful educational 
and scientific center
Odessa	 has	 a	 great	 scientific	 and	 technical	

potential,	 which	 allows	 to	 serve	 the	 entire	
innovation	chain	due	to	its	historically	developed	
institutional	 structure	 —	 from	 the	 study	 of	
innovation	theoretical	basis	to	its	implementation	
in	practice.	

As	 of	 2015-2016,	 28	 higher	 educational	
institutions	 operate	 on	 the	 territory	 of	 Odessa,		
9	of	them	are	of	I-II	level	of	accreditation	(college,	
school,	 technical	 school)	 and	 19	 of	 them	 are		

of	 III-IV	accreditation	 level	 (university,	academy,	
institute).	 9	 higher	 education	 institutions	
have	 the	 status	 of	 “national”.	 Scientific	 staff		
of	 the	city	 includes	913	Doctors	of	Science	and	
4,790	PhDs.

There	 are	 159	 pre-school	 educational	
institutions,	 where	 30,871	 childs	 are	 being	
brought	 up.	 At	 the	 beginning	 of	 2015-2016	
academic	 year,	 there	 were	 169	 secondary	
schools	with	95.7	thousand	pupils.

The city is a significant commercial center in 
Ukraine and the region 

	 	 1,510	 retail	 stores,	 136	 supermarkets	 of	
nationwide	retail	chains	and	12	shopping	malls	
operate	on	the	territory	of	the	city	of	Odessa.
	 In	 2015,	 the	 wholesale	 turnover		
of	 the	 enterprises	 of	 the	 city	 amounted		
to	33.2	billion	UAH,	proportion	of	the	city	 in	the	
regional	 outcome	 is	 76.2%.	 Turnover	 structure	
includes	 7,883.6	 million	 UAH	 of	 food	 products	
and	 25,322.8	 million	 UAH	 of	 NFI.	 Retail	 trade	
turnover	 amounted	 to	 25.9	 billion	 UAH		
or	26.6	thousand	UAH	per	person.	

Foreign economic activity

In	 2015,	 total	 exports	 of	 goods	 of	 the	 city	 amounted	 to	 792.6	 million	 USD,	 which	 is	 by	 7.9%	
less	 than	 in	 2014.	 Imports	 reached	 a	 level	 of	 648.9	 million	 USD	 and	 decreased	 as	 compared	 to	
the	 previous	 year	 by	 62.2%.	 The	 balance	 of	 foreign	 trade	 in	 2015	 was	 positive	 and	 amounted	 to		
143.7	million	USD.

In	2015,	the	overall	exports	of	services	amounted	to	508.3	million	USD,	which	is	by	12.8%	less	than	
in	2014,	imports	—	97.2	million	USD,	which	is	by	28.8%	less	than	last	year.	The	balance	of	foreign	trade	
in	services	was	positive	and	amounted	to	411.1	million	USD.



DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

I 19

1.5. Living standards of the population 
and its business activity

	 Since	 the	 time	 of	 foundation	 of	 Odessa	 the	 number	 of	 its	 inhabitants	 grew	 very	 fast.	 In	 1975
Odessa	 crossed	 the	 threshold	 of	 1	 million	 residents.	 The	 largest	 population	 of	 the	 city	 was	 recorded	
in	 1989	 —	 1,115.4	 thousand	 people,	 but	 it	 was	 reduceding	 later.	 As	 of	 January	 1,	 2016,	 the	 city’s
population	is	1,010.8	thousand	people.	Dynamics	of	population	change	during	the	period	of	2004-2015	
is	shown	in	the	Figure.																						 		

,
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In	 2015,	 the	 average	 annual	 number	
of	 resident	 population	 at	 employable	 age	
amounted	 to	 638.1	 thousand	 people.	 At	 the	
end	of	2015,	the	status	of	unemployed	had	less	
than	2.8	thousand	people.	

As	 of	 January	 1,	 2016,	 the	 District	
Departments	 of	 Social	 Welfare	 of	 the	
Department	 of	 Labor	 and	 Social	 Policy	
of	 the	 Odessa	 City	 Council	 registered																																																																																												
16.3	 thousand	 internally	 displaced	 families				
(24.7	thousand	people),	including	12.6	thousand	
people	 at	 employable	 age,	 4.8	 thousand	 of	
them	 demanded	 employment,	 5.1	 thousand	
children,	1.2	thousand	persons	with	disabilities,																																																																																												
5.8	 thousand	 pensioners.	 20.9	 thousand	
of	 them	 receive	 targeted	 aid,	 including																																									
6.9	thousand	ablebodied	citizens.	

The	registered	unemployment	rate	has	been	
remaining	almost	unchanged	for	several	years,	
it	is	in	the	range	of	0.4-0.6%	of	the	ablebodied	

population	and	is	one	of	the	lowest	in	Ukraine.
As	 of	 January	 1,	 2016,	 the	 level	 of	

employment	 of	 the	 population	 at	 employable	
age	 amounted	 to	 65.8%,	 which	 is	 by	 1.8%	
higher	than	the	average	in	Ukraine	(64.0%).

The	 main	 source	 of	 population’s	 income	
and	 welfare	 is	 wages.	 In	 2015,	 the	 nominal	
average	wage	of	full-time	employee	in	the	city	
amounted	 to	 4,089.0	 UAH,	 which	 is	 by	 4.9%	
more	than	in	the	region	and	by	2.6%	less	than	
in	Ukraine.

As	of	January	1,	2016,	the	average	number	
of	full-time	employees	at	the	enterprises	of	the	
city	 amounted	 to	 248.8	 thousand	 people,	 or	
56.9%	of	the	average	level	in	the	region.

The	problem	of	rehabilitation	of	persons	with	
special	 needs	 occupy	 a	 specific	 place	 among	
the	 social	 policies	 of	 the	 city.	 Citizens	 with	
disabilities	 can	 be	 found	 among	 all	 segments	
of	the	population	in	any	society.
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1.6. Social infrastructure
of the city

17	 medical	 institutions	 of	 communal	
property	of	the	territorial	community	of	Odessa,	
numbering	3,465	hospital	beds,	are	operating	
on	the	territory	of	the	city	of	Odessa.	Provision	
of	 hospital	 beds	 is	 34.3	 beds	 per	 10,000	
population.	 There	 are	 also	 86	 outpatient	
departments	of	health	care	facilities,	which	can	
serve	16,900	visitors	per	shift.

The	 city	 has	 4	 territorial	 social	 service	
centers	 (providing	 social	 services),	 6	 municipal	
institutions,	 the	 center	 of	 social	 services	 for	
families,	children	and	youth.

There	 are	 50	 libraries	 in	 the	 city	 with	 book	
fund	 amounting	 to	 8,297.9	 thousand	 books.	

Availability	 of	 public	 library	 book	 fund	 is																															
823	books	per	100	people.

In	 Odessa,	 there	 are	 10	 theaters,																																										
37	 museums,	 11	 cinemas,	 8	 creative	 unions,	
which	 contribute	 to	 the	 cultural	 and	 spiritual	
education	of	the	city’s	population.	A	prominent	
place	 in	 the	 cultural	 life	 of	 the	 city	 is	 occupied	
by	the	Odessa	National	Academic	Opera	and	
Ballet	 Theater.	 It	was	built	 in	1884-1887	years	
and	is	a	unique	architectural	monument.

In	 addition,	 there	 are	 many	 commercial	
establishments	in	the	city	providing	public	with	a	
wide	range	of	cultural	and	recreational	services.
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numbering

are operating on the territory 
of the city of Odessa. 
Provision of hospital beds
is 34.3 beds per 10,000 population
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86 
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The center of social services
for families, children and youth

4 6 municipal
institutions,

50 бібліотек 
8297.9 тис. примірників. 

Одеський національний 
академічний театр 
опери та балету
є унікальним 
архітектурним пам'ятником

Odessa National Academic 
Opera and Ballet Theater 
is a unique
architectural monument

In Odessa, there are 10 theaters,
 37 museums, 

11 cinemas,
 8 creative unions,

 50 libraries
Odessa National Academic 
Opera and Ballet Theater 
is a unique
architectural monument

In addition, there are many commercial establishments in the city 
providing public with a wide range of cultural and recreational services
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1.7. Housing stock. 
Life support system and 
improvement of the city

The	total	area	of	the	housing	stock	of	the	city	
of	Odessa	is	17,690	thousand	m2.	

City	housing	stock	has	a	high	 level	of	wear	
and	 tear:	 658	 houses	 (of	 246.4	 thousand	 m2,	
where	 13,161	 people	 live)	 are	 recognized	 as	
ramshackle;	308	houses	(of	94.0	thousand	m2,	
where	 5,533	 people	 live)	 are	 recognized	 as	
dangerous	to	use.	

There	are	positive	facts	along	with	this	—	in	
2015,	79	apartment	buildings	with	total	area	of	
371.6	thousand	m2	were	commissioned.

The	city	budget	is	used	for	the	compensation	
for	 the	 implementation	 of	 energy	 saving	
measures,	the	reconstruction	and	modernization	
of	 apartment	 buildings	 and	 other	 residential	
premises	to	improve	the	comfort	of	the	residents	
of	the	city	and	increase	the	energy	efficiency	of	
buildings.	

Starting	from	2004,	centralized	water	supply	
of	 the	 city	 is	 provided	 by	 TOV	 (limited	 liability	
company)	“Infox”,	affiliate	of	“Infoxvodokanal”.

Surface	 water	 source	 is	 the	 Dniester	
river		 (40	 km	 from	 Odessa).	 Purification	
of	 surface	 water	 is	 carried	 out	 on	 a	 single	
water	 treatment	 complex	 “Dniestr”	 with	
the	 capacity	 of	 820	 thousand	 m3/day	 with	
water	 intake	 in	 Belyaivka,	 Odessa	 region.

The	 total	 length	 of	 water	 supply	 pipelines	
and	networks	is	1,644.35	km.

The	total	water	storage	capacity	of	the	city		—		
233.1	thousand	m3.	

The	 main	 problem	 of	 water	 supply	 of	 the	
city	 is	 high	 deterioration	 of	 transmission	 and	
distribution	networks.	

City	 sewerage	 carries	 out	 wastewater	
disposal	 from	 consumers	 of	 Odessa	 to	 the	
biological	 treatment	 plants	 SBO	 “Pivnichna”	
and	“Pivdenna”.

Total	 city	 treatment	 plants	 capacity	 is																												
219	 million	 m3,	 total	 length	 of	 city	 sewerage	
network	is	730.08	km.

Sewage	 networks	 are	 laid	 at	 a	 depth	 of			
2-13	 m,	 the	 length	 of	 pressure	 manifold	 —	
689.14	km.

Electricity	supply	in	the	city	is	provided	by	PAT	
(private	 stock	 company)	 “Energopostachalna	
Kompania	 Odesaoblenergo”.	 The	 sources	
of	 power	 are	 such	 nodal	 substation	 as																																							
PS	“Usatovo”,	PS	“N.	Odeska”,	PS	“Tsentrolit”	
and	 Odessa	 TETs	 (central	 heating	 and	 power	
plant).

To	 ensure	 a	 stable	 power	 supply	 to	 the	
central	part	of	the	city,	according	to	the	Plan	of	
development	of	electricity	distribution	networks	
for	the	period	of	2016-2025,	a	new	substation	
of	110	kV	“Marazliivska”	was	built	in	the	city.

Heat	supply	of	the	city	 is	carried	out	by	the	
public	 utility	 company	 “Teplopostachannya	
mista	 Odesy”	 (hereinafter	 —	 CE	 (communal	
enterprise)	 “TmO”),	 which	 provides	 services	 to	
more	than	95%	of	subscribers	of	the	city	central	
heating.

Number	 of	 boiler-rooms,	 which	 are	 under	
full	 economic	 management	 of	 CE	 “TmO”	 is											
143	units	with	413	boilers,	7	of	them	operating	
on	solid	fuels,	and	the	rest	—	on	natural	gas.

The	 total	 capacity	 of	 the	 CE	 “TmO”	 heat	
generating	 equipment	 is	 1,792.4	 Gcal/h.	 The	
major	 amount	 of	 heat	 energy	 to	 consumers	
comes	 from	 7	 district	 boiler-rooms	 and		
PAT	 “Odeska	 TETs”.	 6	 block	 boilers	 and		
130	 small	 boilers	 are	 used	 for	 heating	 of	
individual	 houses,	 apartment	 and	 industrial	
complexes.

The	 length	 of	 heat	 networks	 is	 774.5	 km,	
including	 backbone	 networks	 —	 158.1	 km,	
heating	networks	—	457.2	km,	hot	water	supply	
networks	—	166.2	km.

Gas	 supply	 of	 the	 city	 is	 performed	 by		
PAT	“Odesagaz”.	The	 total	amount	of	 the	city	
based	on	the	gasification	by	natural	gas	is	94%.	
Three	gas	distribution	stations	are	serving	high,	
medium	 and	 low	 pressure	 gas.	 The	 volume	 of	
gas	 supply	 —	 668.6	 million	 m3,	 length	 of	 gas	
distribution	pipelines	—	1,307.36	km,	including	
high-pressure	 gas	 pipelines	 —	 196.25	 km,	
medium-pressure	 gas	 pipelines	 —	 345.35	 km,	
low-pressure	gas	pipelines	—	765.76	km.
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One	 of	 the	 main	 objectives	 of	 an	 effective	
fuel	 and	 energy	 complex	 of	 the	 city	 is	 the	
optimization	 of	 energy	 supply	 and	 reducing	
unnecessary	running	down	of	energy.	

In	the	period	of	2015-2016,	the	city	budget	
paid	 compensation	 to	 1	 condominium,		
2	 housing	 associations	 and	 108	 individuals,	

within	 the	 frame	 of	 the	 City	 Programme	
of	 reimbursement	 of	 loans	 received	 by	
condominiums,	 housing	 associations,	 public	
bodies	 of	 self-organization	 and	 individuals	 for	
the	 implementation	 of	 energy	 saving	 measures,	
reconstruction	 and	 modernization	 of	 apartment	
houses	and	other	housing	facilities	in	Odessa.

DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)SECTION 1

217,690 thousand m 
The total area of the housing stock 
of the city of Odessa is

City housing stock has a high level of wear and tear: 

In 2015, 
 apartment buildings

658 houses
2of 246.4 thousand m,

where 13,161 people live, 

 are recognized 
      as ramshackle

308 houses
2of 94.0 thousand m, 

where 5,533 people live,

are recognized 
as dangerous to use

   The city budget is used for the compensation for the implementation 
of energy saving measures, the reconstruction and modernization 
of apartment buildings and other residential premises to improve
the comfort of the residents of the city and increase the energy efficiency 
of buildings. 
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of the city is carried out
by the communal enterprise “Teplopostachannya mista Odesy”, 
which provides services 
to more than 95% of subscribers of the city central heating.

   Number of boiler-rooms, which are 
under full economic management of CE “TmO” is 143 units 
with 413 boilers, 7 of them are operating on solid fuels,
and the rest – on natural gas.

  The total capacity of the CE “TmO” heat generating
equipment is 1,792.4 Gcal/h. The major amount of heat 
energy to consumers comes from 7 district boiler-rooms
and PAT “Odeska TETs”. 
6 block boilers and 130 small boilers are used 
for heating of individual houses, 
apartment and industrial complexes.

Gas supply
of the city is performed by PAT “Odesagaz” 

The total amount of the city based 
on the gasification by natural gas is 94%.
Three gas distribution stations 
are serving high, medium 
and low pressure gas. 

The volume of gas supply  –
length of gas distribution pipelines  1,307.3– 6 km, including

3668.6 mln. m, 
– high-pressure gas pipelines - 196.25 km, 

 medium-pressure gas pipelines - 345.35 km,–
 low-pressure gas pipelines - 765.76 km.–

The volume of gas supply  –  
length of gas distribution pipelines  – 1,307.36 km, including

3668.6 mln. m, 
– high-pressure gas pipelines - 196.25 km, 
– medium-pressure gas pipelines - 345.35 km,
– low-pressure gas pipelines - 765.76 km.

The length of heat networks is 774.5 km, 
including backbone networks - 158.1 km, heating networks - 457.2 km, 
hot water supply networks - 166.2 km.

DIAGNOSIS OF INITIAL CONDITIONS OF THE CITY 
DEVELOPMENT (COMMUNITY PROFILE)

SECTION 1

centralized water supply of the city  

is provided by TOV (limited liability company) “Infox”, 
affiliate of “Infoxvodokanal”.

Surface water source is the Dniester river
(40 km from Odessa). Purification of surface water
is carried out on a single water treatment complex 

3“Dniestr” with the capacity of 820 thousand m/day 
with water intake in Belyaivka, 
Odessa region.

The total length of water supply pipelines 
and networks is 1,644.4 km,
the total water storage capacity 3of the city – 233.1 thousand m.
The main problem of water supply of the city is high 
deterioration of transmission and distribution networks. 

carries out wastewater disposal from consumers 
of Odessa to the biological treatment plants 
SBO “Pivnichna” and “Pivdenna”.

City sewerage

Total city treatment plants capacity is  
3219 mln. m,

total length of city 
sewerage network is 730.08 km
Sewage networks are laid at a depth of 2-13 m, 
the length of pressure manifold – 689.14 km.

 

Starting from 2004,

Electricity supply
in the city is provided 
by PAT (private stock company) “Energopostachalna Kompania Odesaoblenergo”.
The sources of power are such nodal substation as PS “Usatovo”, 
PS “N. Odeska”, PS “Tsentrolit” and Odessa TETs (central heating and power plant).

The sources of power of the city of Odessa

57.40%

23.56%

2.10%

16.94%

PS “Usatovo”

PS “N. Odeska”

PS “Tsentrolit”

Odessa TETs

To ensure a stable power supply to the central part 
of the city, according to the Plan of development of electricity
distribution networks for the period of 2016-2025, 
a new substation of 110 kV “Marazliivska”
was built in the city.
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1.8. Ecological situation 
in the city

Odessa	is	a	resort	city,	a	major	industrial	center	
with	an	extensive	transport	interchange:	automotive,	
railway,	marine.

In	 2015,	 emissions	 from	 stationary	 sources	
amounted	 to	 9.7	 thousand	 tons,	 by	 all	 types	 of	
transport	—	43.3	 thousand	 tons.	The	density	of	air	
pollutant	 emissions	 from	 stationary	 and	 mobile	
sources	 of	 pollution	 per	 1	 km2	 —	 327.4	 tons,		
per	1	person	—	52.3	kg.

The	 main	 proportion	 of	 emissions	
from	 stationary	 sources	 of	 enterprises:		
PAT	 “Odesagaz”	 —	 25.1%	 of	 the	 total	 volume,		
TOV	“Infox”,	affiliate	of	“Infoxvodokanal”	—		4.5%		
and	CE	“Teplopostachannya	mista	Odesy”	—	2.7%.

Monitoring	of	the	atmospheric	air	is	carried	out	
by	8	stationary	posts,	7	of	which	are	located	in	the	
most	 polluted	 areas	 of	 the	 city	 (industrial	 zones	

and	 transport	 interchanges),	 another	 one	 —	 in	
the	 resort	 area	 (Frantsuzkyi	 Boulevard),	 where	
pollution	 index	 is	 4	 units,	 two	 times	 below	 the	
average	 for	 Ukraine,	 as	 well	 as	 by	 municipal	
mobile	laboratory.	

High	 levels	 of	 air	 pollution	 by	 general	 and	
specific	 impurities	 was	 observed	 in	 the	 area	
of	 PAT	 “Odesagaz”,	 TOV	 “Infox”,	 affiliate	 of	
“Infoxvodokanal”,	 CE	 “Teplopostachannya	
mista	Odesy”.	

The	 intensity	 of	 atmospheric	 pollution	 by	
road	transport	is	growing	due	to	the	increasing	
number	of	private	cars.	The	main	reason	is	that	
the	 emissions	 of	 all	 types	 of	 transport	 are	 in	
5.4	 times	 more	 than	 that	 of	 industrial	 sources	
and	 account	 for	 82.6%	 of	 the	 total	 amount	 of	
emissions.

of the city is carried out
by the communal enterprise “Teplopostachannya mista Odesy”, 
which provides services 
to more than 95% of subscribers of the city central heating.

   Number of boiler-rooms, which are 
under full economic management of CE “TmO” is 143 units ,
7 of them are operating on solid fuels,
and the rest – on natural gas.

  The total capacity of the CE “TmO” heat generating
equipment is 1,792.4 Gcal/h. The major amount of heat 
energy to consumers comes from 7 district boiler-rooms
and PAT “Odeska TETs”. 
6 block boilers and 130 small boilers are used 
for heating of individual houses, 
apartment and industrial complexes.

Gas supply
of the city is performed by PAT “Odesagaz” 

The total amount of the city based 
on the gasification by natural gas is 94%.
Three gas distribution stations 
are serving high, medium 
and low pressure gas. 

The volume of gas supply  –
length of gas distribution pipelines  1,307.3– 6 km, including

3668.6 mln. m, 
– high-pressure gas pipelines - 196.25 km, 

 medium-pressure gas pipelines - 345.35 km,–
 low-pressure gas pipelines - 765.76 km.–

The volume of gas supply  –  
length of gas distribution pipelines  – 1,307.36 km, including

3668.6 mln. m, 
– high-pressure gas pipelines - 196.25 km, 
– medium-pressure gas pipelines - 345.35 km,
– low-pressure gas pipelines - 765.76 km.

The length of heat networks is 774.5 km, 
including backbone networks - 158.1 km, heating networks - 457.2 km, 
hot water supply networks - 166.2 km.
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1.9. Fiscal situation 

The	budget	of	the	city	of	Odessa	is	a	local	
budget	and	contains	no	division	in	the	budgets	
of	 regional	 levels.	 The	 budget	 process	 in	 the	
city	of	Odessa	is	organized	in	accordance	with	
the	Constitution	of	Ukraine,	the	Budget	Code	of	
Ukraine,	the	Law	of	Ukraine	“On	State	Budget	
of	 Ukraine	 for	 the	 year”	 and	 other	 legislative	
acts.

Unlike	 previous	 years,	 in	 2015,	 both	 in	
Ukraine	and	in	Odessa	in	particular,	there	was	
used	 a	 new	 approach	 to	 the	 formation	 of	 a	
profitable	part	of	the	local	budget,	which	was	
implemented	as	part	of	government	measures	
to	decentralize	fiscal	relations.	

In	 particular,	 it	 provides	 for	 the	 transfer	
of	 income	 payments	 for	 the	 provision	 of	
administrative	 services	 and	 other	 state	 fees	
from	 the	 state	 budget	 to	 the	 local	 budgets	 of	
local	 territorial	 communities;	 the	 tax	 base	 is	
expanded	 on	 the	 property	 tax,	 which	 further	
comprises	the	real	estate	tax,	other	than	land,	
land	 fees,	 the	 transport	 tax.	 The	 tax	 base	 of	
the	real	property	 taxation	was	also	expanded	
by	 including	 commercial	 (non-residential)	
property	in	such	type	of	taxation.

These	 changes	 have	 allowed	 the	 city	 of	
Odessa	to	significantly	increase	the	volume	of	
revenues.
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In 2015, there were changes in the sources of the formation of the 
general and special funds of local budgets. 

In particular, all taxes and fees, as well as most of the 
non-tax revenue are credited to the general fund budget. 

In	2015,	the	standard	deductions	for	tax	on	
personal	income	in	the	budget	of	Odessa	were	
reduced	 from	 75%	 to	 60%.	 At	 the	 same	 time,	
the	State	Budget	of	Ukraine	for	2015	provided	

for	 the	 granting	 medical	 and	 educational	
subsidies	to	the	general	fund	of	the	city	budget	
of	 Odessa	 (680,986.0	 thousand	 UAH	 and																													
740,432.6	thousand	UAH	respectively).

EXPENDITURES
During the period of 2012-2015, the expenditure part             

of the city’s budget has remained socially oriented: 71.4%                  
of expenditures were directed to such sectors as “Social  
protection and social security”, “Social and cultural sector” 
(education, health, culture and arts, physical culture and 
sports).
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Innovations	 in	 the	 system	 of	 local	 budgeting	
made	possible	not	only	to	significantly	increase	the	
financial	resources	of	the	city	budget,	but	also	to	
change	the	structure	of	the	budget	expenditures.	

So,	 the	 share	 of	 capital	 investments	 in	 the	
development	 budget	 averaged	 5.8%	 in	 the	
structure	 of	 the	 city	 budget	 expenditures	 in	 the	
period	 of	 2012-2014,	 and	 in	 2015	 —	 15.5%.	
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The	 growth	 of	 revenues	 in	 the	 city	 budget	
in	 2015	 allowed	 for	 the	 implementation	 of	
infrastructure	projects	related	to	the	development	
of	the	city	(construction,	repair	and	reconstruction	
of	 social	 and	 cultural	 facilities,	 road	 facilities,	

housing	 and	 communal	 services,	 transport	
complex,	 etc.).	 In	 2015,	 capital	 expenditures	
of	 the	 city	 development	 budget	 amounted	 to																																																								
993.4	million	UAH,	which	is	almost	2	times	more	
than	the	total	for	the	last	3	years.

.

.

Mass media

Bodies of local self-organization

Other expenditures

Transport, road facilities

Construction

Social and cultural sector

Housing and utilities

Social protection and social security

Debt servicing

Structure of the budget expenditures 
of the c ity of Odessa for 2012-2015

(branch-wise)
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Structure	of	the	budget	expenditures	of	the	city	of	Odessa
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Odessa	 City	 Council	 adopted	 a	 policy	 on	
the	 effective	 management	 of	 local	 debt.	 Early	
repayment	 of	 the	 debt	 had	 a	 positive	 impact	

on	 the	 credit	 rating	 and	 the	 rating	 of	 investment	
attractiveness	of	the	city.		

It	 became	 possible	 to	 stabilize	 the	 status	 of	
budgetary	 arrears	 due	 to	 joint	 actions	 and	 actual	
indicators	 approved	 by	 the	 budgets	 of	 Odessa	 in	
recent	years.

At	the	beginning	of	2012,	the	city	budget	payables	
(excluding	 expenditures	 through	 interbudgetary	
transfers)	 amounted	 to	 225.0	 million	 UAH,	 and	 since	
July	1,	2015,	the	city	lacks	the	budget	accounts	payable.
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In	 Odessa,	 there	 were	 created	 the	 conditions	
for	 participation	 of	 the	 public	 in	 matters	 of	 local	
importance.	The	Charter	of	the	territorial	community	
of	Odessa	regulated	the	use	of	 the	rules	of	direct	
democracy	 (local	 initiatives,	 public	 hearings,	
meetings	 of	 inhabitants),	 has	 defined	 the	 working	
bodies	 to	 consult	 the	 authorities	 and	 the	 public	
representatives,	 the	 mechanisms	 of	 control	 of	 the	
authorities,	their	regular	reporting.

Improving	 the	 quality	 of	 life	 of	 the	 residents	
living	in	different	districts	of	the	city,	 in	the	territory	
managed	by	the	Public	Self-Organizations	Bodies	
(PSOBs)	and	meeting	the	social,	cultural,	household	
and	other	requirements	of	the	population	is	carried	
out	 by	 helping	 to	 provide	 them	 with	 appropriate	
services	through	the	organs	of	the	PSOBs.

Odessa	is	a	leader	in	the	development	of	public	
self-organization	 bodies.	 In	 2015,	 the	 city	 had		
42	 public	 self-organization	 bodies,	 registered	 as	
legal	entities,	including	36	districts	committees,	two	
block	committees.

Suvorovskiy

Malynovskyi

Prymorskyi

Kyivskyi

1.10. Development of the network and the efficiency of public organizations, 
bodies of self-organization of the population, the level of cooperation 
of the authorities with non-governmental organizations and private entities  
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CHARACTERISTIC OF COMPETITIVE ADVANTAGES 
AND LIMITATIONS FOR THE FUTURE DEVELOPMENT

 OF THE CITY (SWOT-ANALYSIS)
SECTION 2

When implementing the SWOT-analysis, there was conducted  
the stratification of territorial space, that is, the dissection of space 
in specific components.

STRENGTHS AND WEAKNESSES
OF THE DEVELOPMENT

OF THE CITY OF ODESSA
1. GEOGRAPHICAL LOCATION AND NATURAL-RESOURCES POTENTIAL

•	 Advantageous	geographical	position	at	the	crossroads	of	international	transport	
corridors
•	 Seaside	and	cross-border	location
•	 Virtually	not	freezing	port	harbor
•	 Mainly	flat	terrain,	on	which	the	city	is	situated
•	 Image	of	the	city	formed	around	the	world;	world	fame	and	attractiveness	of	the	great	
history	and	architecture
•	 Well-developed	transport	network	(sea,	air,	railway,	road	transport)
•	 Well-established	transportation	links	of	the	city	and	suburban	areas
•	 Regional	center
•	 Natural	and	climatic	conditions	favorable	for	life
•	 Available	recreational	potential	(sea	mud,	mineral	springs,	salt	brine	of	estuaries)
•	 Favorable	conditions	for	combining	different	types	of	tourism	and	recreation

Strengths (internal benefits)

•	 Non-transit	sea	transportation	in	the	Black	Sea
•	 Considerable	difficulties	with	the	expansion	of	city	boundaries
•	 A	network	of	catacombs
•	 Limited	area	available	for	construction
•	 Extension	of	the	city	and	its	infrastructure	and	communications	respectively,	due	to	the	
location	of	the	city	mainly	along	the	sea	and	the	“South-North”	axis
•	 Location	of	major	transportation	infrastructure	–	sea	port,	airport,	freight	railway	
stations	–	within	the	city	limits

Weaknesses (internal disadvantages)

2. POPULATION AND EMPLOYMENT POTENTIAL

Strengths (internal benefits)

•	 High	level	of	education	of	the	population
•	 Considerable	work	experience	and	skills	of	the	local	population	in	the	respective	
areas	of	specialization
•	 Availability	of	skilled	employables
•	 Significant	intellectual,	educational,	scientific	and	research	capacity
•	 	Scientific	and	practical	experience	of	healing	and	rehabilitation	of	various	categories	
of	the	population
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•	 High	population	density
•	 Low	average	level	of	life	expectancy
•	 Reducing	people’s	welfare
•	 Excess	of	mortality	over	birth	rate	of	the	population
•	 Labour	migration	of	young	people	and	economically	active,	employable	population
•	 Weak	employment	opportunities
•	 High	incidence	of	tuberculosis,	HIV-AIDS

Weaknesses (internal disadvantages)

3. ECOLOGY

•	 Presence	of	objects	of	natural	reserve	fund
•	 Free	pumproom	water	supply
•	 Use	of	a	humane	method	of	reducing	the	number	of	homeless	animals	in	a	
natural	way
•	 System	monitoring	of	atmospheric	air
•	 Active	cooperation	of	public	organizations	with	the	city	authorities	in	solving	
environmental	problems	and	improving	environmental	culture	of	the	population
•	 Improving	the	ecological	condition	of	the	Black	Sea	due	to	the	introduction	
of	the	object	“Deep	water	disposal”
•	 Implementation	of	environmental	standards	in	industrial	enterprise

Strengths (internal benefits)

•	 Exceeding	the	maximum	allowable	concentration	of	harmful	substances	in	the	air	in	
industrial	areas
•	 High	level	of	anthropogenic	load	on	the	urban	airshed
•	 Threat	of	losing	the	unique	ecosystem	of	the	Kuyalnik	estuary
•	 Poor	infrastructure	of	engineering	and	social	protection	of	the	population
•	 Lack	of	waste	treatment	plants	and	efficient	waste	management	system

Weaknesses (internal disadvantages)
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4. INFRASTRUCTURE DEVELOPMENT

Strengths (internal benefits)

CHARACTERISTIC OF COMPETITIVE ADVANTAGES 
AND LIMITATIONS FOR THE FUTURE DEVELOPMENT
OF THE CITY (SWOT-ANALYSIS)

•	 Varied	residential	development
•	 Extensive	network	of	social	institutions
•	 Development	of	modern	means	of	communication
•	 Renovation	of	electrical	supply	networks	and	construction	of	a	new	power	
station	in	the	central	part	of	the	city
•	 Extensive	network	of	power	supply,	water	supply,	sewage,	heating	supply
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•	 High	level	of	obsolescence	and	physical	deterioration	of	the	housing	stock,	especially	
the	central	part	of	the	city
•	 Low	level	of	housing	compared	with	national	level
•	 Low	levels	of	own	energy	supply
•	 Significant	depreciation	of	fixed	assets	and	high	energy	consumption	of	housing	and	
communal	services
•	 High	deterioration	of	city	engineering	infrastructure	(main	and	distribution	networks	of	
power,	heat,	water	supply,	sewage)
•	 Growth	of	the	energy	load	on	the	city’s	power	supply	network	as	a	result	of	structural	
changes	in	energy	consumption
•	 Significant	accident	rate	of	municipal	engineering	communications
•	 Deterioration,	inefficiency	and	obsolescence	of	thermal	power	station,	which	has	
exhausted	its	resources	and	requires	replacement

Weaknesses (internal disadvantages)

5. SOCIAL INFRASTRUCTURE

•	 Large	number	of	architectural,	historical	and	cultural	monuments
•	 Extensive	network	of	institutions	of	secondary	and	higher	education
•	 Large	number	of	sanatoriums	and	recreation	centers
•	 Extensive	network	of	cultural	and	entertainment	centers
•	 Significant	amount	of	educational	and	training	institutions	at	all	levels	of	accreditation

Strengths (internal benefits)

Weaknesses (internal disadvantages)

•	 Low	level	of	e-government	and	social	communications
•	 Low	level	of	competitiveness	of	the	resort	and	tourist	services,	their	non-conformity	
to	the	world	standards
•	 Lack	of	preschool	institutions	available
•	 Majority	of	medical	institutions	are	in	need	of	repair,	a	large	part	of	the	equipment	
is	outdated
•	 Significant	number	of	architectural,	historical	and	cultural	monuments	require	restoration

6. TOURISM

Strengths (internal benefits)

•	 Unique	natural	and	climatic	conditions
•	 Recognizability	and	attractiveness	of	the	city’s	image	in	Ukraine	and	round	the	world
•	 Significant	number	of	cultural	and	historical	monuments
•	 World-famous	tourist	brands	(Odessa	National	Academic	Theatre	of	Opera	and	Ballet,
the	Potemkin	Stairs,	Deribasovskaya	street,	the	catacombs,	etc.)
•	 Annual	holidays	“Day	of	Humor”,	“City	Day”,	various	festivals

CHARACTERISTIC OF COMPETITIVE ADVANTAGES 
AND LIMITATIONS FOR THE FUTURE DEVELOPMENT

 OF THE CITY (SWOT-ANALYSIS)
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•	 Difficulties	in	the	organization	of	cruise	tourism
•	 Critical	reduction	of	sanatorium	and	resort	facilities	and	poor	quality	of	service	in	the	existing	
institutions,	with	a	few	exceptions
•	 Discrepancy	of	price	and	quality	of	services	provided	by	enterprises	of	the	tourism	industry
•	 Growth	rate	reduction	by	mode	of	travel

7. ECONOMIC POTENTIAL

•	 Availability	of	competitive	sectors	of	the	economy
•	 Diversified	industry
•	 Significant	economic	potential	(industrial,	transport,	recreation,	etc.)
•	 Conditions	for	multimodal	transport	and	integration	of	different	transport	modes	
•	 Significant	marine	economic	potential
•	 Conditions	for	the	creation	of	port-industrial	complexes
•	 Active	business	environment
•	 Active	development	of	urban	planning	documentation	at	the	local	level	to	ensure	
investment	processes
•	 Development	of	the	system	of	administrative	services	providing	centers
•	 Significant	proportion	of	the	city	in	the	regional	economy
•	 Extensive	network	of	financial	institutions	(banks,	insurance	companies,	etc.)
•	 Concept	of	investment	development	“Odessa	5T”

Strengths (internal benefits)

•	 High	level	of	physical	deterioration	and	obsolescence	of	productive	assets
•	 Export	dependency	on	the	Russian	consumer	market
•	 Insufficient	work	level	of	the	enterprises’	production	capacity	
•	 Lack	of	knowledge-intensive	and	innovative	production
•	 Small	share	of	innovative	and	competitive	new	products
•	 High	energy-	and	resource-consuming	production
•	 Low	level	of	banking	sector	participation	in	financing	the	economy	and	the	business	
sector,	high	credit	rates
•	 Unfavorable	investment	climate	in	the	country
•	 Non-operating	and	unprofitable	large	industrial	enterprises
•	 Unstable	tax	legislation
•	 Lack	of	competitiveness	of	the	resort	city	in	the	domestic	and	international	markets

Weaknesses (internal disadvantages)

SECTION 2

Weaknesses (internal disadvantages)

•	 Increasing	the	number	of	tourism	facilities	and	restaurant	business	enterprises
•	 Significant	number	of	travel	agencies
•	 Business	activity	of	the	local	population
•	 Development	of	all	types	of	tourism	(cultural	and	entertainment,	gastro-	and	eno-tourism,	
event,	educational,	business,	recreational,	etc.)
•	 Cooperation	of	the	authorities	—	business	—	community

CHARACTERISTIC OF COMPETITIVE ADVANTAGES 
AND LIMITATIONS FOR THE FUTURE DEVELOPMENT
OF THE CITY (SWOT-ANALYSIS)



I 35

SECTION 2

POSSIBILITIES AND THREATS 
IN TERMS OF DEVELOPMENT 

OF THE CITY OF ODESSA
1. DEMOGRAPHIC PROCESSES

•	 Creation	of	an	extensive	system	of	preschool	institutions
•	 Assistance	to	multi-child	families
•	 Improving	the	level	of	social	guarantees	for	families	with	children

Possibilities

•	 Population	reduction
•	 Increasing	the	proportion	of	people	of	pensionable	age	and,	as	a	result,	the	
demographic	load
•	 Spread	of	dangerous	diseases:	tuberculosis,	HIV-AIDS,	drug	addiction
•	 Increasing	the	number	of	foreign	migrants	from	poor	and	Middle	East	countries

Threats

2. ECONOMY

•	 Use	of	European	structural	funds	to	finance	projects,	access	to	EU	programmes
•	 Participation	of	the	city	in	the	implementation	of	EU	projects,	international	financial	
institutions,	as	well	as	projects	included	in	the	development	strategy	of	the	region	and	the	city
•	 Development	of	programmes	to	improve	large	industrial	enterprises
•	 Improvement	of	the	investment	climate
•	 Reducing	the	share	of	the	shadow	economy
•	 Simplification	of	licensing	system	in	business	and	land	relations

Possibilities

•	 Negative	impacts	of	foreign	embargoes	and	economic	sanctions
•	 High	dependence	on	the	Russian	consumer	market
•	 Difficulties	of	transition	to	EU	technical	regulations
•	 Increasing	level	of	the	shadow	economy
•	 Increased	competition	from	other	cities	in	Ukraine	and	in	the	world	in	terms	of	prices,	
quality	standards,	safety	consumption,	environmental	products	and	services,	etc.

Threats

CHARACTERISTIC OF COMPETITIVE ADVANTAGES 
AND LIMITATIONS FOR THE FUTURE DEVELOPMENT

 OF THE CITY (SWOT-ANALYSIS)
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•	 Growth	of	imports	of	household	goods,	food	products,	machinery
•	 High	political	risks	for	business	when	changing	power
•	 Growth	of	the	energy	dependence	of	the	city’s	economy

Threats

3. TOURISM

•	 Freezing	of	the	Crimean	tourist	routes
•	 Not	fully	implemented	tourism	potential,	including	the	cultural	and	historical	heritage	
(history,	architecture)
•	 Increasing	the	number	of	tourists	and	travelers
•	 Inclusion	of	the	historic	city	center	in	the	main	UNESCO	World	Heritage	Site
•	 Increasing	the	volume	of	internal	and	external	tourism
•	 Investment	attractiveness	of	the	tourism	industry
•	 Modernization	and	reconstruction	of	the	existing	material	and	technical	base	of	tourism	
infrastructure
•	 Implementing	measures	for	the	active	development	of	business	tourism
•	 Entering	new	tourist	markets

			

Possibilities

•	 Increasing	the	human,	ecological	and	technological	impact
•	 Contamination	by	solid	municipal	waste
•	 Air	pollution
•	 Reduction	of	beach	area	of	public	use
•	 Insufficient	number	of	professionally	trained	staff	in	the	tourism	industry
•	 Growing	competition	among	tourist	regions	in	Ukraine
•	 Decreasing	paying	consumption	of	the	population
•	 Risk	of	tourist	flow	reduction	due	to	the	deteriorating	crime	situation	in	the	locations	of	
tourist	facilities

Threats

4. REGIONAL AND INTERNATIONAL CONTACTS

•	 Cooperation	with	Ukrainian	cities	and	cities	of	neighbouring	countries
•	 Expansion	of	international	contacts
•	 Interregional	cooperation
•	 Holding	regular	cultural	events	of	national	and	global	level	(Film	Festivals,	etc.)
•	 Active	participation	in	world	and	European	competitions	for	development	projects

Possibilities

•	 Competition	from	strong	partners
•	 Lack	of	experience	in	organizing	the	implementation	of	international	technical	assistance	
projects

Threats

CHARACTERISTIC OF COMPETITIVE ADVANTAGES 
AND LIMITATIONS FOR THE FUTURE DEVELOPMENT
OF THE CITY (SWOT-ANALYSIS)

SECTION 2
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	 City	development	vectors	are	consistent	with	regional	and	national	development	priorities	outlined	
in	strategically	oriented	governmental	and	regional	instruments.

5. DEVELOPMENT OF LOCAL SELF-GOVERNMENT

•	 Improvement	of	the	partnership	“authorities	—	business	—	community”
•	 Decentralization	of	power	and	development	of	local	self-government
•	 Attracting	grant	funds	for	the	community	development
•	 Active	cooperation	of	public	organizations	and	local	self-government	bodies	in	
addressing	the	city	matters
•	 Improving	the	system	of	city	management,	the	implementation	of	e-Government

Possibilities

•	 Limited	financial	basis	of	local	self-government
•	 High	political	risks	for	local	authorities	when	changing	the	central	government
•	 Imperfect	legislation	on	the	development	of	local	self-government
•	 Limitation	of	powers	of	local	communities	with	regard	to	disposal	of	the	municipal	
property	and	land	assets

Threats

SECTION 2
CHARACTERISTIC OF COMPETITIVE ADVANTAGES 

AND LIMITATIONS FOR THE FUTURE DEVELOPMENT
 OF THE CITY (SWOT-ANALYSIS)
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VISION OF THE FUTURE SECTION 3

Vision of the future development of Odessa

 ODESSA is a unique city with a rich history and 
culture; open to cooperation, cultural, tourist, resort 
and recreational center of Ukraine with a comfortable 
and safe living environment and a high level of social 
and spiritual life; modern transport and logistics hub; 
industrial, scientific and shopping center, convenient 
for business and attractive for investors; a city where 
power is concerned about the future of its inhabitants, 
and residents of the city trust its government.

Odessa 
mission: 
providing	 the	 well-being	 and	 quality	 of	 life	
of	 present	 and	 future	 generations	 in	 terms	 of	
development	 of	 innovative	 economy	 on	 the	
basis	 of	 the	 preservation	 of	 cultural	 traditions,	
enhancing	 of	 international	 cooperation,	

attraction	 of	 investments	 into	 real	 sector,	
ensuring	 energy	 efficiency,	 stimulating	
the	 development	 of	 hi-tech	 industries	 and	
technologies	 as	 the	 basis	 of	 innovation-
oriented	 service	 sector	 of	 the	 city	 economy.		
	 	 	 Effective	 implementation	 of	 the	 priorities	
includes	a	package	of	interrelated	tasks.

«Odessa is a city 
where everyone 
would like to live»
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City mission 
(strategic goal of the city development)

Basic goals of the Strategy 
of economic and social 

development

Priorities 
of the city development

Strategic goals 
in the framework 

of priorities

Tasks
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as per strategic goals 
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VISION OF THE FUTURE SECTION 3
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STRATEGIC ACTION PLANSECTION 4

COMPETITIVE
ODESSA
1.	Promoting	business	development

1.1. Implementation of measures to support small and  
medium-sized businesses (coworking center, providing  
financial and credit support, training seminars).

1.2. Raising public awareness of the organization and   
realization of business activity.

1.3. Increasing production and export of high-tech  
products through production modernization, development  
of production of innovative competitive new products,  
introduction of new energy-saving technologies and quality 
management systems, active marketing policy.

1.4. Creation of an effective innovation infrastructure, 
which will ensure commercialization of Odessa scientists’ 
projects and contribute to the creation of small innovative 
enterprises and development of high-tech industries.

2.	Creating	a	favorable	investment	climate,	
investment	promotion

2.1. Organization and conduction of international   
investment business forums on a regular basis.

2.2. Creation of the industrial park, technopark.

2.3. Creation of the Investment Council and the Investment 
Bureau under the “Odessa 5T” concept.

2.4. Creating a system for monitoring the status    
of investment projects implementation.
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INNOVATIVE
ODESSA
1.	Promoting	development	of	innovative	activities

1.1. Introduction of interactive electronic textbooks    
in the teaching process of educational institutions.

1.2. Tendering of innovative youth projects.

ATTRACTIVE 
ODESSA
1.	International	Business	Center

1.1. Creating international level Exhibition Centre with  
permanent demonstration halls.

1.2. Promotion the image of the city with a favorable   
environment for business activity.

1.3. Promoting international and all-Ukrainian business  
meetings in the city: forums, seminars, conferences.

1.4. Promoting the creation of new business centers and  
business incubators.

2.	Creating	conditions	for	the	development	of	IT-industry

2.1. Creating conditions for the formation and dynamic   
development of actors and clusters in the area of IT-industry.

2.2. Conducting forums, conferences and seminars   
on the development of IT-sector.

2.3. Creating the online school.

2.4. Implementation of the project “Summer School (olympic 
programming, IT-social business, IT-innovations, startups)”.
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SMART ODESSA
1.	Simplification	of	procedures	for	obtaining	administrative	services

1.1. Creation of a unified computer network, which will  
incorporate all executive bodies of the Odessa City Council, 
municipal enterprises, agencies and other institutions.

1.2. Development of standards for the provision    
of administrative services.

1.3. Creating a unified centre to provide administrative  
services “Transparent Office”.

1.4. Development of an automated system of subsidizing.

1.5. Providing possibility of online payment for    
administrative services.

2.	Transparent	and	efficient	operation	of	city	government

2.1. Transition to electronic document circulation between 
the city authorities.

2.2. Creating websites and online services to ensure the 
dialogue of residents and public associations with the city 
authorities.

2.3. Completion of the urban cadastre system.

2.4. Creating deputy and investment portals on the city 
website.

2.5. Creation of land and cadastral map.

STRATEGIC ACTION PLANSECTION 4

3.	Safe	living	of	the	city	residents		 	 	 	
(safety	in	the	streets,	property	protection)

3.1. Implementation of the “Safe City” project with    
the installation of video surveillance system.

3.2. Creation of intellectual traffic control system.

3.3. Implementation of the projects “Monitoring    
of background concentrations of contaminants in the streets  
of the city” and “Green City Map”.
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TOURISTIC 
ODESSA
1.	Creating	a	comfortable	environment	for	tourists	
in	Odessa

1.1. Active development of the cultural and entertainment, 
gastro and ethno-tourism, event, educational, business, 
recreation and other types of tourism.

1.2. Raising the level of professional training of specialists 
in the area of tourism industry with a view to provide 
international standards of service quality.

1.3. Creating open-air museums, ethno-cultural complexes 
with a view to the conservation, management, promotion and 
development of ethnic and cultural heritage of the city.

1.4. Implementation of the project “Tourist card of Odessa 
visitor”.

1.5. Creation and implementation of the project of free 
information assistance to the city visitors by the volunteers 
“Info Group”.

2.	Development	of	information	infrastructure
in	respect	of	tourist	services

2.1. Development of tourist portal and promotion of the city 
branding (tourist memorabilia).

2.2. Creating an extensive information and service network 
of tourist services and tourist marking (routes, attractions, 
etc.). Implementation of QR-codes system and information 
stands on the tourist routes of the city.

2.3. Creation and implementation of guided tours in 3D.
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3.	Promotion	and	positioning	of	the	city	as	an	international	tourist	center,	
interesting	to	be	visited	throughout	the	year

3.1. Annual forums, congresses, conferences and 
presentations, which will contribute to the development 
of tourism in Odessa.

3.2. Participation of Odessa in international and national 
tourist exhibitions, shows, fairs, seminars, conferences, 
congresses, meetings, etc.

3.3. Conducting “Odessa Days” in the cities of Ukraine and 
other countries of the world.

3.4. Restoring the cooperation of Odessa City Council 
structural units with international organizations, in 
particular with the “Eurocities” and “League of Historical 
Cities” organizations.

3.5. Developing programmes of cooperation with twin cities 
of Odessa.

3.6. Signing the agreement on establishment of twin-city 
relations with the city of Batumi (Georgia).

ACCESSIBLE ODESSA
1.	Modernization	of	transport	infrastructure

1.1. Reconstruction of overpasses and bridges; construction 
of split junctions and highways, including “By-pass route  
of Odessa”, “North-South”.

1.2. Optimizing transportation between Kotovskyi district, 
the center of the city and Tairov district (implementation 
of the project “Main direct tram route “North-South”, “Light 
Metro”).

1.3. Construction of transport interchanges-overpasses over 
railway crossings “Bilshovyk” and “Luzanivka”.

1.4. Replacement of the tram tracks of No. 20 route along 
Vapnyana street, Hadzhibeyska road and reconstruction  
of the existing tram stops.

1.5. Upgrading municipal electric transport stock.

1.6. Modernization of tram tracks and contact network.

STRATEGIC ACTION PLANSECTION 4
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2.1. Creation of modern high-tech specialized transshipment 
terminals, increasing seaport capacity.

2.2. Increasing the capacity of container terminals   
(refurbishment and extension of quays adapted to accom-
modate a large number of containers).

2.3. Promoting the successful implementation of the project 
of construction of a container terminal at Quarantine Mole.

2.4. Promoting the further development of multimodal   
logistics centre “Dry Port”.

2.5. Complete reconstruction and construction 
of the International “Odessa” Airport with a modern runway.

2.	Transport	and	logistics	center	of	international	level

1.7. Optimization of the transport network and parking lots.

1.8. Opening traffic routes of electric buses.

1.9. Development of the city transport scheme.

1.10. Introduction of cashless fare payment in the urban 
electrical transport “E-ticket”.

1.11. Development of passenger transport for war invalids 
of I and II groups, invalids of different nosologies, as well as 
invalids of II group with vision and musculoskeletal   
disorders, as well as for disable children through a special 
transport service (“Invataxi” service).

BEAUTIFUL 
ODESSA
1.	Recovering	the	historical	appearance	of	the	city	center

1.1. Systematization and ordering information on real  
property – monuments of architecture (historical and  
cultural heritage), which are located in the historic part  
of the city.
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2.	Preserving	the	cultural	identity	of	Odessa

2.1. Odessa is the event capital of Ukraine.

2.2. Creation of cultural “hub” in the city of Odessa   
to attract, accumulate and promote various cultural   
projects.

2.3. Opening new museum complexes.

3.	Improving	the	spatial	organization	of	the	city

3.1. Development and approval of the detailed plans   
of the areas in accordance with the Master Plan of Odessa.

3.2. Formation of long-term plan of the voluntary
association of territorial communities.

3.3. Expansion of the territory of Odessa, in accordance 
with the approved Master Plan of Odessa subject 
to agreement with adjacent territorial communities.

3.4. Construction of new objects of architecture, involving 
the world’s best architects.

3.5. Reconstruction of parks and public gardens of the city, 
creation of new objects of natural reserve fund.

3.6. Inventory and ordering of recreational, historical, 
cultural lands and the lands intended for nature protection 
purposes.

STRATEGIC ACTION PLANSECTION 4

1.2. Restoration of buildings – monuments of history and 
architecture, which are located in the historical center  
of Odessa.

1.3. Development of detailed plans for the territory   
of the historic center areas.

1.4. Preparing the nomination dossier (software and   
database) directory of the facades of the historical center 
of Odessa to be included in the main      
UNESCO World Heritage Site.
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2.	Modernization	of	housing	and	communal	services	quality	improvement

2.1. Implementation of the Programme for the improvement 
of Odessa outskirts.

2.2. Creating conditions of accessibility for persons
with disabilities at the sites of social and public use.

2.3. Replacement and modernization of elevators, which are 
out of service time limits.

2.4. Installation of meters for cold and hot water, as well  
as for heating supply in the houses of Odessa.

2.5. Outdoor lighting upgrade in the city of Odessa.

1.	Providing	residents	of	Odessa	with	housing,	improving	the	quality	
of	the	housing	stock	of	the	city	and	the	comfort	of	living

COMFORTABLE 
ODESSA

 

1.1. Construction of housing for persons who in need 
of better housing in accordance with applicable legislation 
(at the expense of the budgets of all levels).

1.2. Creating conditions for the reduction of unfinished 
housing construction.

1.3. Development and implementation of the concept 
of complex reconstruction of the “Moldavanka” district.

1.4. Improvement (modernization, renovation) of housing 
built in the years 50s and 60s of the twentieth century.

1.5. Renovation (reconstruction) of residential houses from 
Peresypskyi bridge to the “Luzanovka” district including 
the construction of own infrastructure.

1.6. Improving the housing stock through basic repairs and 
reconstruction.
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STRATEGIC ACTION PLANSECTION 4

4.1. Reconstruction of the coast protection complex 
of the city of Odessa.

4.2. Construction of new coast protection facilities 
from “Velykyi Fontan” cape to Chornomorka settlement.

4.	Improvement	and	protection	of	the	coastal	area	of	the	city	from	
hazardous	engineering	and	geological	processes

3.1. Construction of new sections and reconstruction,
 modernization of unserviceable sections of heating, water, 
gas and power supply systems.

3.2. Construction of autonomous mini-boiler houses 
and quality heating provision.

3.3. Reconstruction of the storm-water drainage system in 
the central part of the city.

3.4. Construction of the boiler room of 15 Gcal/hour capacity 
for “Luzanovka” district and heating networks with individual 
heating units.

3.5. Design and construction of new replacement heat 
sources with heat distribution networks 
for “Luzanovka” district.

3.6. Reconstruction of 7 boiler rooms with replacement 
of 17 outdated coal-fired boilers for modern energy-efficient 
boilers of 50 up to 200 kW capacity.

3.7. Reconstruction of water supply and sewage systems in 
the central part of the city.

3.	Improvement	of	heat-,	water-,	gas-,	power	supply	systems

2.6. Implementation of measures aimed to stimulate 
the creation of associations of co-owners and managers 
of apartment buildings in Odessa.
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ENERGY-SAVING
ODESSA
1.	Increasing	energy	efficiency

1.1. Use of alternative (renewable) energy sources.

1.2. Reducing energy consumption volume by the objects
of economy, public utilities and in everyday life.

1.3. Support for energy saving investment projects.

1.4. Replacement (upgrade) of equipment and introduction 
of modern technologies of energy production.

1.5. Improving the energy efficiency of social facilities,
financed from the local budget, including by reducing 
specific loss in thermal, electrical and water supply
networks (application of energy service contracts).

1.6. Installation of meters for heating supply in the houses 
of Odessa.

4.3. Construction and improvement of modern
embankments.

4.4. Implementation of the project “Eliminating 
the consequences of the flooding of the city”.

4.5. Design and construction of emergency discharge of 
Khadzhibeyskyi estuary floodwaters in the city of Odessa.

4.6. Improvement of Health Route.
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1.1. Solid waste recycling through the construction 
of a waste processing plant.

1.2. Reclamation of the territories of “filtering fields” 
and  Luzanivski ponds.

1.3. Creation of a modern system of environmental 
monitoring.

1.4. Reducing emissions of harmful substances 
into the environment.

1.5. Revival of parks and public gardens of the city.

1.6. The project of reconstruction of accumulating ponds 
of the former Jute Factory and Savitsky park.

1.7. Reconstruction of Odessa National Zoological Park.

1.8. Construction of a biogas power plant in the municipal 
solid waste landfill.

1.9. Installation of charging stations for electric vehicles 
in the city of Odessa.

1.10. Deep water disposal in the city of Odessa.

1.11. Development of sewerage project for Kryzhanivska 
draw and the coast from the “Arkadia” beach resort 
to the 16th station of “Velykyi Fontan”.

1.12. Scientific research, design and engineering 
development aimed at environmental protection measures.

1.13. Reconstruction of biological treatment plant 
SBO “Pivnichna” in the city of Odessa.

STRATEGIC ACTION PLANSECTION 4

1.	Providing	environmentally	friendly	conditions	for	the	city	population	
and	increasing	green	spaces

CLEAN ODESSA
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1.	Creating	conditions	for	proper	development	
of	children	and	adolescents

1.1. Construction of the new ones, repair 
and reconstruction of existing preschool institutions.

1.2. Construction of the new ones, basic repairs 
and reconstruction of the existing secondary schools with 
modern infrastructure.

1.3. Improvement of the material and technical base 
of educational institutions of the communal property 
of Odessa territorial community.

1.4. Completion of the establishment of a unified 
information environment for education. Introduction 
of innovative, as well as information and communication 
technologies in the educational process.

1.5. Expanding the network of youth clubs and other 
leisure facilities available.

1.6. Developing and implementing a comprehensive 
programme of social support for single mothers 
and multi-child families. Expansion of the network 
of psychological centres to assist families in raising 
children.

1.7. Promoting the establishment of private pre-school 
and general educational institutions (kindergartens and 
schools).

1.8. Increasing the number of adoptive families, family-type 
children’s homes.

EDUCATED 
ODESSA

1.14. Development of the stormwater drainage system 
project for Chornomorska (Lustdorf) draw.

1.15. Renovation of the Khadzhibeyskyi estuary dam in 
the city of Odessa.

1.16. Spread prevention and control of quarantine plants, 
decrease of allergenic plants activity.
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STRATEGIC ACTION PLANSECTION 4

2.	Ensuring	transparency	and	equal	access	to	quality	
education

2.1. Support for automated registration of children 
of pre-school age and modernization of the web sites 
of pre-school institutions.

2.2. Providing educational institutions with an integrated 
package of licensed software products, establishing 
a centralized control over the observance of quality 
standards of security and environmental compatibility 
of educational techniques, equipment, technical means 
of education.

2.3. Development and implementation of the programme 
for the development of education of the city of Odessa.

2.4. Comprehensively promote the graduates 
of educational institutions in obtaining international 
certificates of proficiency in foreign languages.

CARING 
ODESSA
1.	Ensuring	normal	life	conditions	for	all	residents	of	the	city

1.1. Providing vulnerable segments of the population with 
social services and other forms of assistance.

1.2. Social protection and social services 
for the population, including internally displaced persons.

1.3. Promoting employment and improvement 
of professional skills of the residents of Odessa.

1.4. Support of Odessa City Center reintegration 
of homeless.
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1.5. Development of a simplified mechanism for the 
provision of targeted financial assistance.

1.6. Implementation of integrated social project for  
the organization of free food and consumer services  
for low-income residents of Odessa.

1.7. Promoting rehabilitation of antisocial elements of 
society (drug addicts, alcoholics).

1.8. Creating a municipal welfare complex on the basis 
of the communal institution “Regional Center for Social 
Services of Malynovskyi district of the city of Odessa”.

2.	Improving	the	quality	and	accessibility	of	medical	services

2.1. Developing a network of outpatient clinics of general 
practice – family medicine, providing primary health care 
centers with equipment.

2.2. Elaboration and implementation of the Development 
Programme for urgent emergency care system.

2.3. Creation and refitting of the city Perinatal Centre.

2.4. Development and implementation of a unified 
information system of electronic registration and electronic 
medical documents flow in maternity wards, children’s 
polyclinics and children’s hospitals in Odessa.

2.5. Construction of the new ones, basic repairs 
and reconstruction of existing municipal medical 
institutions.
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STRATEGIC ACTION PLANSECTION 4

3.	Improving	children’s	health

3.1. Creating a system of continuous monitoring 
of the health of children and the quality of medical 
services provided to them.

3.2. Reconstruction and modernization of stadiums, sports 
grounds, kitchens and medical offices of pre-school and 
whole-school educational institutions.

3.3. Carrying out educational activities to promote 
a healthy lifestyle.

4.	Promotion	of	healthy	lifestyle

4.1. Creating a well-developed infrastructure for sports 
and outdoor activities for all groups of population.

4.2. Organizing sports competitions at different levels, 
engaging various segments of the population in physical
culture and sports.

4.3. Implementation of the programme for the construction 
of bicycle paths and parking lots.

4.4. Development and implementation of the programme 
for the prevention of harmful habits among children 
and adolescents.

4.5. Construction of playgrounds and sports grounds 
in the house adjacent territories.

5.	Creating	conditions	for	social	adaptation	of	the	elderly	
and	disabled	people

5.1. Establishment of support service for invalids 
with vision and musculoskeletal disorders.

5.2. Development of physical culture and sports 
rehabilitation of the disabled and sports for the disabled.

5.3. Creating the service of instant response 
to an emergency assistance signal for the elderly people, 
people with disabilities and other groups of population 
with low mobility.
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TRANSPARENT ODESSA
1.	Effective	participation	of	the	urban	community
in	the	city	management

1.1. Transition of the executive bodies, public institutions 
and organizations to e-procurement system.

1.2. Implementation of the “Open City Budget” project.

1.3. Development of the volunteer movement.

1.4. Increasing the number of population self-organization 
bodies and introduction of new methods of their activities – 
improvement teams.

1.5. Increased use of social order mechanism for solving 
social problems of the city.

1.6. Creating a center of social services in the format 
of “Transparent Office”.

1.7. Financial and material support of public associations.

STRATEGIC ACTION PLAN SECTION 4
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•   City programme for implementation of State policy objectives in the sphere of youth housing  
in 2014-2017
•   City programme “Electronic Open City” of Odessa for 2015-2017
•   City target programme “Health” for 2015-2017
•   City target programme “Development of physical culture and sports in Odessa” 
for 2015-2019
•   City target programme for the provision of social services and other forms of assistance 
to vulnerable segments of the population of the city of Odessa in 2016-2017
•   Programme for development of the population self-organization bodies
in the city of Odessa for 2016-2019
•   City programme “Equality” for 2016-2019
•   Programme for development of tourism in the city of Odessa for 2016-2020
•   Programme for wildlife conservation and regulation of homeless animal population 
in the city of Odessa for 2016-2021
•   City target programme for national-patriotic education of children and youth 
of the city of Odessa “I am a resident of Odessa” for 2016-2020
•   Programme for support of the investment activity on the territory of the city of Odessa 
for 2016-2018
•   Programme for development of small and medium-sized businesses in the city of Odessa  
for 2016-2018
•   City programme for stimulating the establishment and activities of associations 
of co-owners of apartment buildings in Odessa for 2016- 2018
•   City target programme for replacement, upgrading and dispatching elevators in Odessa  
for 2016-2020
•   City target programme for improvement of the outskirts of the city of Odessa
for 2016-2020
•   City target programme “Nomination of the historical heritage of Odessa 
in the UNESCO World Heritage Site” for 2016-2018
•   City target programme for the modernization of urban outdoor lighting 
in the city of Odessa for 2016-2020
•   City target programme for the development of electric transport in the city of Odessa 
for 2016-2018
•   City target programme for reimbursement of the loans received by associations  
of co-owners of apartment buildings, housing cooperatives, public bodies of self-organization and 
individuals for the implementation of energy saving measures, reconstruction and modernization 
of apartment buildings and other housing facilities in the city of Odessa for 2017- 2018
•   Integrated programme for the construction and development of social and engineering 
infrastructure of the city of Odessa for 2017-2019
•   City target programme for the development and preservation of green space 
in the city of Odessa for 2017-2020
•   draft Programme for the development of information system of urban cadastre 
for 2017-2020
•   draft City target programme for modernization of heating supply system 
in the city of Odessa for 2016-2020

List of targeted urban programmes as instruments 
for the implementation of the Strategy of economic 

and social development of the city of Odessa until 2022 
(as of December 7, 2016)
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The	 organizational	 mechanism	 for		
implementing	 the	Strategy	—	 is	 the	activities	of	
the	executive		bodies	of	the	Odessa	City	Council	
for	 the	 preparation	 and	 implementation	 of	
instruments,	 which	 should	 be	 	 	 	 	 developed	 on	
the	basis	of	the	Strategy	and	the	Master	Plan	of	
the	city	of	Odessa.

The	basic	instruments	of	the	mechanism:	
•	 participation	 in	 the	 implementation	 of	

national	 and	 regional	 strategies,	 concepts,	
programmes,	projects;	

•	 forecasting	 for	 economic	 and	 social	
development	of	the	city;	

•	 development	 and	 implementation	
of	 programmes	 for	 economic	 and	 social	
development	 of	 the	 city	 and	 city	 target	
programmes;

•	 development	 and	 implementation	 of	
annual	 action	 plans	 for	 implementation	 of	 the	
Strategy;	

•	 selection,	 municipal	 support	 and	
implementation	 of	 socially	 and	 economically	
significant	projects	and	activities.

The	 projects	 are	 the	 basic	 units	 of	 the	
implementation	 of	 the	 Strategy.	 Approved	
projects	form	a	package	of	the	Strategy	projects.	

Projects	 can	 be	 included	 in	 the	 city	 target	
programmes.

Organizational	link	of	the	instruments	should	
be	ensured	by	unity	of	purposes	and	 the	ways	
of	solving	the	economic	and	social	objectives	of	
the	Strategy.

Main elements of the mechanism  
for implementing the Strategy

The	 success	 of	 the	 Strategy	 depends	 on	 how	 the	 strategic	 vision	 will	 be	 realized	 in	 the	
management	activities	of	the	executive	bodies	of	the	Odessa	City	Council,	how	effective	will	
be	a	mechanism	to	provide	a	“balance	of	interests”	and	coordinated	actions	of	the	participants	
representing	various	segments:	city	authorities,	education	and	science,	business	and	non-profit	
sector,	city	residents.

The	following	mechanisms	should	be	used	for	the	implementation	of	the	Strategy:
-	 organizational;
-	 legal	and	regulatory;
-	 financial.

The	 financial	 mechanism	 for	 implementing									
the	Strategy	—	concentration	of	financial	resources	
to	the	priority	areas	of	the	city	development.

The	 main	 financial	 instruments	 of	 the	 Strategy	
implementation:

•	 city	 budget	 (internal	 resource	 to	 enhance	
the	 effectiveness	 of	 the	 economic	 and	 social	
development	of	the	city);

•	 targeted	 financing	 from	 the	 state	 and	
regional	 budgets	 under	 co-financing	 from	 the	
city	budget	 for	 implementation	of	priority	national	
projects,	 regional	 targeted	programmes,	 targeted	
investment	programmes;

•	 funds	 from	 investors,	 business	 entities,	
associations;

•	 funds	 from	 international	 financial	
institutions;

•	 international	technical	assistance,	etc.

The	 legal	 and	 regulatory	 mechanism	 for	
implementing	 the	 Strategy	 —	 legal	 support	 for	
innovative	 developments	 in	 economic	 activities	
and	social	life.

The	basic	instruments	of	the	mechanism:
•	 development	 of	 new	 regulatory	 and	

legal	 acts	 of	 the	 territorial	 community	 aimed	 at	
implementation	of	the	Strategy	in	all	areas;

•	 preparation	 of	 proposals	 for	 the	
improvement	 of	 the	 instruments	 of	 the	 Odessa	
Regional	 Council	 and	 Odessa	 Regional	 State	
Administration;

•	 preparation	 of	 proposals	 to	 the	 public	
authorities	 and	 the	 government	 to	 improve	
national	legislation.
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Monitoring of the implementation 
of the Strategy
It	 is	 important	 for	 the	 implementation	of	 the	

Strategy	 to	 establish	 an	 effective	 monitoring	
system	 —	 tracking	 (control)	 of	 the	 processes	
taking	place	in	the	economy	and	social	sector	of	
the	city.

Monitoring	 enables	 to	 obtain	 reliable	
and	 objective	 information	 on	 the	 social	 and	
economic	 processes,	 which	 will	 occure	 in	 the	
city,	 to	evaluate	and	analyze	 trends,	which	will	
take	 place	 in	 various	 sectors	 of	 the	 economy,	
to	determine	 the	degree	of	achievement	of	 the	
mission	 of	 strategic	 development;	 to	 prepare	
recommendations	on	the	basis	of	the	information	
received	aimed	at	overcoming	negative	 trends	
and	 supporting	 the	 positive	 ones,	 i.e.	 to	 adjust	
the	Strategy	according	to	the	identified	trends.

The	main	objectives	of	monitoring	are:
-	 monitoring	 compliance	 with	 projects	

implementation	schedule;
-	 analysis	 of	 the	 dynamics	 of	 target	

indicators;
-	 analysis	 of	 the	 causes	 of	 failure	

of	 separate	 projects;	 preparation	 of	
recommendations	for	corrective	actions;

-	 analysis	 of	 the	 changes	 of	 external	
environment	 —	 legislation,	 competition,	
economic	conditions;

-	 analysis	of	internal	changes	in	society;
-	 analysis	of	the	changes	in	society	caused	

by	 the	 implementation	 of	 the	 strategic	 plan;	
assessment	of	the	effectiveness	and	feasibility	of	
its	separate	components.

When	 developing	 a	 monitoring	 model,	 it	 is	
important	to	select	critically	significant	elements	
of	the	strategic	plan,	which	define	the	movement	
in	 the	 right	 direction.	 Such	 a	 Strategy	 element	
(“crucial	 link”)	 is	 the	 formation	 of	 comfortable	
environment	 —	 “CITY	 WHERE	 EVERYONE	
WOULD	LIKE	TO	LIVE”.	 This	 slogan	 represents	
a	complex	task,	including	not	only	fixation	of	the	
existing	status	of	the	city,	but	also	expansion	of	
the	possibilities	of	using	it,	creating	a	comfortable	
environment	for	living,	leisure	and	business.

The	 main	 element	 of	 the	 monitoring	 of	 the	
implementation	 of	 the	 Strategy	 is	 the	 annual	
report	 on	 its	 implementation,	 which	 will	 be	
presented	 once	 a	 year	 at	 a	 meeting	 of	 the	
Executive	Committee	of	the	Odessa	City	Council.

MECHANISMS AND INSTRUMENTS 
FOR THE IMPLEMENTATION OF THE STRATEGIC PLANSECTION 5
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The	 scale	 and	 complexity	 of	 the	 objectives	
and	 tasks	 to	 be	 solved	 in	 the	 process	 of	 im-
plementation	of	the	Strategy,	cause	their	step-
by-step	 solution.	 The	 time	 frames	 set	 for	 the	
implementation	 of	 the	 Strategy	 form	 possible	
scenarios	for	the	future	development	of	the	city.	
Proceeding	 from	 these	 basic	 conditions	 in	 or-
der	to	achieve	the	planned	objectives,	it	is	nec-
essary	to	pass	the	following	stages:

–	 1	stage	—	2013-2016;
–	 2	stage	—	2017-2018;
–	 3	stage	—	2019-2022.
In	accordance	with	these	stages,	is	projected	

consecutive	 achievement	 of	 the	 set	 objectives	
and	planned	levels	of	performance	indicators.

1ST	STAGE
Stabilization	 of	 the	 economic	 and	 social	

situation	 (resources	 accumulation	 stage	 for	 the	
future	 development	 of	 the	 city)	 “Preserve	 and	
Increase”.

This	stage	creates	the	necessary	conditions	for	
the	 effective	 use	 of	 already	 existing	 competitive	
advantages	 and	 creating	 the	 new	 ones.	 At	 this	
stage,	the	accumulation	of	resources	for	the	future	
development	of	the	city	is	realized.	Building	such	
a	system	is	impossible	without	political,	social	and	
economic	stability	in	the	city.

At	the	first	stage,	it	is	planned	to:
-	 determine	the	objectives	of	consolidating	

of	 society	 and	 the	 city	 government	 for	 the	
implementation	of	the	Strategy;

-	 identify	 structural	 problems	 that	 may	
negatively	 affect	 the	 competitiveness	 and	
potential	for	economic	growth,	develop	measures	
for	their	solution;

-	 improve	 the	 mechanism	 of	 strategic	
planning	for	the	city	development;

-	 monitor	 key	 indicators	 of	 the	 city	
development;

-	 form	mechanism	of	attracting	investments	
in	priority	city	projects;

-	 carry	out	constant	monitoring	of	 the	city	
development	projects.

Duration	of	the	stage	—	2013-2016.

2ND	STAGE
Mobilization	 (stage	 of	 active	 introduction	

and	 implementation	 of	 the	 city	 development	
projects)	“Multiply	and	Implement”.

After	the	economic	and	social	stabilization,	
there	 comes	 the	 stage	 of	 the	 active	
implementation	 of	 the	 priority	 projects	 of	 the	
city	 development.	 During	 this	 period,	 formed	
and	accumulated	resources	are	being	actively	
mobilized.	 At	 this	 stage,	 private	 investments	
and	 investment	 from	 the	 city	 budget	 “in	
the	 city	 where	 everyone	 would	 like	 to	 live”	
become	 the	 basis	 for	 a	 qualitative	 change	 of	
the	 appearance	 of	 the	 city	 and	 creating	 an	
environment	of	high	quality	life.

At	the	second	stage,	it	is	planned	to:
-	 actively	 implement	 investment	 projects	

in	the	city’s	economy;
-	 be	 actively	 involved	 in	 regional	 and	

national	programmes;
-	 direct	 investments	 in	 the	 development	

of	 social	 and	 economic	 infrastructure	 of	 the	
city;

-	 generate	 new	 financial	 and	 economic	
basis	 for	 the	 development	 of	 material	 and	
technical	 resources,	 as	 well	 as	 recreational	
and	touristic	infrastructure;

-	 concentrate	 investment	 resources	
for	 the	 implementation	 of	 projects	 under	 the	
“Odessa	5T”	concept;

-	 implement	 modern	 city	 management	
technologies;

-	 attract	a	 significant	amount	of	 internal	
and	foreign	investments	to	focus	on	the	priority	
areas	 of	 structural	 modernization	 of	 the	 city	
economy.

Duration	of	the	stage	—	2017-2018.

3RD	STAGE
Active	 transformation	 (transition	 to	 an	

innovative	 way	 of	 development)	 “Rapid	 growth	
of	the	quality	of	life	of	the	city	residents”.

This	stage	is	determined	by	the	transition	from	
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the	mobilization	way	of	 the	city	development	 to	
its	innovative	scenario.	The	implementation	of	city	
projects	and	the	mobilization	of	the	accumulated	
resources	will	make	it	possible	to	implement	new	
competitive	 technologies	 in	 the	 economy	 and	
social	 sector	 of	 the	 city.	 The	 use	 of	 innovations	
will	enable	Odessa	 to	become	one	of	 the	most	
competitive	cities	in	Ukraine.

At	the	first	stage,	it	is	planned	to:
-	 actively	 penetrate	 the	 European	 and	

growing	Central	Asian	(CIS	countries)	markets;
-	 intensively	develop	innovative	economic	

activities,	comprehensively	upgrade	fixed	assets	
of	innovation-oriented	enterprises	and	gradually	
transfer	production	to	a	new	technological	level;

-	 develop	 business	 partnership	 with	
academic	 institutions	of	 the	city	and	the	region,	
improve	 strategic	 planning	 of	 municipal	
services	 and	 social	 infrastructure,	 introduce	
high	 technologies	 in	 industry	 and	 infrastructure	

of	the	city,	 in	the	long-term	prospects,	 to	create	
innovative	clusters;

-	 create	 new	 jobs,	 mostly	 for	 the	
innovation	oriented	youth;	achieve	effective	use	
of	intellectual	capacity	and	neutralize	the	effects	
of	 the	 factors	 causing	 the	 emigration	 of	 young	
people;

-	 raise	 wages,	 improve	 basic	 parameters	
of	the	quality	of	life	through	the	development	of	
systems	of	health	protection,	education,	culture,	
improvement	of	the	city	ecology;

-	 increase	 the	 potential	 of	 the	 city	 as	 a	
major	 tourist	 center	 and	 a	 center	 of	 business	
communications	 through	 the	 development	 of	
appropriate	 infrastructure:	 exhibition,	 office,	
hotel,	cultural	and	entertainment	complexes	and	
congress-centers.

Duration	 of	 the	 stage	 —	 2019-2022	 and	 in	
the	ensuing	years.

STAGES OF IMPLEMENTATION OF THE STRATEGYSECTION 6
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Indicator
Unit of 

measurement

Indicator 

value in

 2015

Estimated indicator value

 in 2022

mln. UAHSales of industrial products

mln. UAH

mln. USD

mln. UAH

UAH

increasing by 1.3-1.5 times

increasing by 1.3-1.5 times

increasing by 1.3-1.5 times

increasing by 1.2-1.3 times

increasing by 1.6-1.8 times4,089

25,935.3

1,490.3

16,947.7

5,055.3Capital investments

Overall volumes of direct foreign 

investment

Retail turnover of enterprises

Average monthly nominal wages

increasing by 1.2-1.5 times

increasing by 1.2-1.5 times

increasing by 1.2-1.5 times

increasing by 1.2-1.5 times

Cargo transportation

 by all types of transport

Freight turnover of all types of transport

Passenger transportation by all types 

of public transport

Passenger traffic by all types 

of public transport

mln. t

mln. tkm

mln. people

mln. pass.km

34.5

66,750.8

313.8

9,180

One-time accomodation capacity 

of hotel enterprises

Number of vessel calling 

at the port of Odessa

Mortality rate of children

 under the age of 1 year

Mortality rate 

of working age people

bed

unit

11,370

13 120

13,500

cases per 

1,000 new-born

cases per 

10,000 people

9.26

19.13

8-8.5

17-18

Target indicators  
of economic and social development of the city

ECONOMY

TRANSPORT

CULTURE, RECREATION AND TOURISM

HEALTH PROTECTION

TARGET INDICATORS OF ECONOMIC AND SOCIAL 
DEVELOPMENT OF THE CITY SECTION 7
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Indicator
Unit of

 measurement

Indicator 

value in 

2015

Estimated indicator value 

in 2022

kg at the same level52.3

174

100-120

unit

children per 100

spaces available

159

164

people 95,716 increasing by 10-12%

unit 42 increasing in 1.2-1.5 times

Emissions of polluting substances 

in atmospheric air by stationary 

and mobile sources of pollution 

per person

unit 169 175

people 2,854

Number of pre-school

 educational institutions

Space capacity of pre-school 

educational institutions

Number of general education institutions 

at the beginning of the new academic year

Number of self-organization bodies

Number of registered unemployed 

at the end of the year

annual decreasing 

by 1-1.5%

more than 400thousand m² 371.6
Total area of housing 

commissioned

Number of students of general 

education institutions at the beginning 

of the new academic year 

PROTECTION OF THE ENVIRONMENT

HOUSING CONDITIONS OF THE POPULATION

EDUCATION

SOCIAL SECTOR

TARGET INDICATORS OF ECONOMIC AND SOCIAL 
DEVELOPMENT OF THE CITYSECTION 7
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